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CONFIDENTIAL
SICTION I SIGNIFICANT JHGANIZATI Wil ACTIVITL:S

1. (C) Significant events of the command for the period ending
31 October 1966,

&, The strength of the lst Logistical Command has grown
from 35,920 on 1 August 1966 to an assigned strength of 46,08l on
31 (ctober 19660

.b, During the period the 1lst logistical Command effectively
supported the following major tactical operations:

SUBOK 26 Mar-22 Sep ATTLEBOROUGH 15 Sep~Continuing
PAUL KEVERE 10 May-INDEF I.VING 30 Sep~24 Oct

EL PASO 2 Jun=3 Sep SHENANDOAH 17 Oct~2 Nov
JOHN PAUL JONES 21 Jul-k Sep ADAMS 26 Oct~Continuing
SEWARD 1 Sep-30 Oct GERONINO 31 Oct~Continuing
THAYER 13 Sep-1 Cct

¢, Debarking operations and movement of personnel and
equimment to base camps was successfully completed by lst Logistical
Command units for the following major unite arriving in Vietnam,
Operation BLUE JiY 196th Infantry Brigade (Separate)
and associated units.
11th Armored Cavalry Regiment and
associated units,
9th Infantry Division, hepublic of
Korea, and associated non-divisional
units.
Philippine Civic Action Group, Vietnam,

Operation MEADOW LaRK
Operation STLBLE

Operation WiEN

d. In Operation ROBIN, the debarkation of the 4th Infantry
Division initiated on 20 July; arrival of personnel was completed in
October. Movement of the equipment phase is scheduled to be completed
in November,

e. Port opcration and tonnage throughput increzsed during
the period from 481,438 STON in July to a record high of 494,294 STON
handled in October,

f. Increases as a result of reccently completed facilitics
have helped offset the loss of tonnage handled as a result of the
monsoon season at Cam Ranh Bay and Qui Nhon,

Lye & QesuUmHnl ¢ONLAIVNG 1nIolwmellidn a;‘;’f<u‘~;i'ﬁ,g*}"i"—. e
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CONFIDENTIAL

g New facilities completed diring the period or, develoned
sufficiently to allow partial use, included four barge sites allowing
bertiing anc discharge of an additional ship at Newjort, a barge dis-
ckerge pier at Vung Ro, and A sin;le berth: on tie Lelonz pier complex
at Qui Nhon, '

h, Permanent ?)L storage completed durin: the period included
10,000 bbls at Vung Tau; 9,000 bbls at Pleiicu and an inc.ease to 112,000
bbls at .Jui Yhon, and 72,000 .bls at Nha Trang.

i. Distinquished visitors to tie ¢ormand during tle pericd
included:

GiN Dwight i, Beach 21-26 Sep
CIi'C, USiucaC

Honorable Aober® S; recharmare 10=13 Oct
Secretar- of Defense

Admiral U.S. Grant Sharp 19=13 Oct
Commander in Chief, Pacific

GEli Creighto.. W, Abrai:s 14420 Oct
Vice Chief oi Staff, DA

A comilete list of asiznificant visitoss is attached as Inclosire I,

j. The following p:-rsonnel assiiments a:d promotions were
afiected during the period.

(a) 3: Shelto:: E.-lollis, Deputy Commanding General,
1st logistical Command, temporarily assumed command of US Army Support
Cormand, Cam rank 3ay on 6 Septembex 1965 from G Arthur L, Friedman
who departed Vietnam on that date.

(b) BG Mahlon &. Gates, former Chief, Plans and Operation
Division, Construction Jivision, h. 1 ACV assimed com:ard of US Army
Support Commznd, Cam ianh Ba- on 1. Septerber 1965, General Gates was
promoted to “rigadie:r General effective 27 October 1966,

(c) On 24 September 1966, Coloncl James Gilman, Special
iAssistant for iaterial headiness, was rsassignad as Deputy Commander,
US Army Support Comuand, Cam kanh 3ay,

(d) Colonel aAaron E; Walker replac.d Colonel. Gilman as

Special Assistant for Material :ieadiness, Colonzl valker ~s assigned
from the 25th Infantry Division on 19 Septsmber 1966,
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2. (U) SPRCIAL ASSISTANT FOR MATERIEL READINESS

e. Presently staffed by four officers and thres enlisted per-
sonnel the Office of the Special Assistant for Materiel Readiness has,
during the past quarter, been involved in four major arsaa of activity:

(1) Supervision of the Materiel Resdiness Expediters (MRE)
program throughout the Command.

(2) Monitoring follow-up actions taken on problems reported
in Pariodic Logistics Reports (PLR's).

(3) Expediting the shipmént of critical cargo throughout Viet-

(4) Completion of special projects assigned by the Commanding
General.

b. The Maceriel Readiness Expediters (MRE) program has grown in
size and scope during the last quarter and results achieved have besen very
satisfactory. LC Reg 740-1, recently published by this office standardizes
policies and procedures governing MRE activities throughout the command.
lhe regulation provides for a network of at least 20 MRE's who are appointed
by and report directly to commanders of support commands and sub area commands,
The purpose of the MRE is to prpvide the commander with 2 direct and comtinuouy
link with all customers of the supply and maintenance system be they combat,
combat support, or logistics units. Their job is to unearth problems and
expedite their solution while the problem is still in the formative stage.
Frequent scheduled visits are conducted by MRE's to supported units to
provide assistance. MRE's have been most valuable in locating critically
need repair parts for deadlined equipment. They have also been used
effactively to locate: shipments of cargo which have been misdirectad or
lost within the support command.

¢. Monitoring follow.up actions taken by support eomsunds and
staff directorates on problems reported by tactical units in their PIR's
has been another major activity of this office. PLR's are now governed by

'USARV Reg 700-5 which was written by this office for Headquarters USARV.

.The lst Logistical Command Regulation governing PLR procedures is currently
being revised to orovide for more efficient follow-up action on shortages
reported. Determining the truly critical problems among the long iists of
shortages submitted i{s the main problem encountered in follow-up action on
PIR's. Some of the reporting units have been am:sing the PIR by reporting
as critfcal shortages items they desire for stockage or items which they
desire in excess of authorization. This situation is being corrected by
USARV Reg 700-5 which places heavy emphasis on the requirements to report
only authorised combat essential items which are critically short in the
unit. A program of incteased comrwnication with taetical units is also
being pursued by this office to acquire information of the effect PLR
shortages have on unit performance of nission, and to keep units up to date
on the status of iisted shortages requiring out of country action for solution.
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The PLR, when properly used, is a valuable management tool providing
consolidateg theater-wide information on the needs of the tactical units
and pointing the way for areas of emphasis in the supply and maintenance
ficla.

d. Expediting the shipment of urgently needed cargo throughout
Vietnam and retrograde cargo to CONUS is the job of the iir Traffie Coordi-
nator assigned to this office. Aided by an experienced transportation NCO,
this officer chairs the biweekly Cargo Priorities Board. Here, represen-
tatives from staff directorates at this headquarters present their shipping
problems to obtain priorities. Dnformation obtained is taken to various
area transportation agencies for coordination and expeditious movement of
the cargo. Numerous requests for the movement of urgently needed sargo
which 1is not critical enough for a combat essential lift have been handled
in this nanner during the last quarter. The Air Traffic Coordinator has
also been a transportation trouble shooter for the ‘oommand, searching for
lost, strayed, or frustrated cargo. The experienois of this office have
shown that when an urgent need arises, finding and fixing the iten is a
snall task compared to that of getting it to the customer.

/2
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3+ (U) ACofS, FERSONNEL,

a, The Speciel Services activities continue tu expend in
Vietnam and a request for 24 additional DAC spaces was submitted to US
Army Vietnam in September. These spaces were predoninantly for service
club and craft personnel for the development of programs, Attempts are

being made to hire personnel using nonappropricted funds pending approval
of the spacus,

b, One hundred twenty-seven DAC spaces have been requested
to augment the 14th Inventory Control Center., Department of the Amy
civilians with specialized logisticel and supply mansgement experience
are considered eshential since cormodity managemont of Army supplies is
accomplishad by career civilians at the various depots and National Inven=
tory Control Points in CONUS,

¢, Nineteen additional nilitary spaces were requested in
September to effectively perform the personal effects mission assigned to
the US Amy Mortuary, Fersonal effects must be examined, reinventoried,
and processed by the mortuary prior to shimment to the next of kin.

d, One hundred fourteen military spaces were requested in
October to esteblish 500 gallon collepsible POL drum repair faocilities in
Saigon and Qui Nhon, The rate at which the drums are becoming unssrviceable
is mounting and the repair facility established in Qui Nhon from command
resourceds 1s rot able to handle the present and the anticipated workloads,
Nonaveilability of qualified personnel has seriously hampered efforts to
relieve the backlog of unserviceable drums,

¢, The accident and injury rates, both military ansd nommlitary,
declined steadily during the period of 1 iugust through 31 October 196¢,
Motor vehicls accidents and accidental cischarge of weapons continue to be
the primary contributors of injuries and property damage. The 4th Trans-
vortation Command recorded the highesu rate in the command during August but
reduced the rate sharply during the months of September and October.’ The
coomaxvl vehicle accident rate for this reporting period was as follows:
August 0,9, September 0.8. October 0.9, Tne Support Coumands at Qui-Nhion
and Can Rarh Bay report the highest rates of injuries to military personnel,
This can be attributed to increased 24 hour day, port and depot activities,
Safety inspections and the use of protective clothing and equipment should
isolate many of the accident prone areas at ports and depots, Supervision
nust constantly stress safety at ports and depots activities especially during
hours of dar¥ness, - Continued emphasis is being placed on Army motor vehicle
accidents in the following areas:

(1) Five minute safety talks for driver supervisors are being
prepared by Sufport Command Safety Directors.:

(2) stand up type safety committee activity is being held
at regular intervals,

(3) Continued emphasis is belpg placed on defensive
driving,




f. Two civilian safety directors arrived during August /f
for assig:rent to Headquarters, 1lst logistical Cormand, and Nhon
Support Cormand, Incrcased effoctiveness of the Command Safety
Program is anticipatec with the assignuent of full time safety per
sonnel.
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L, (U) CIVILIAN PEASONNEL.

Current local Naticnal space allocations are 17,165 and the
erployrent of Local Nat.: nals throughout the comaand is steadily rising
with sore 13,000 direct hirea reported at the end of the period, This
is an increcse of 4,000 since the previous reporting period, A Rocal
National manpower ceiling is expectcd to be established in the near
future, To that end, this headjuarters reported to US Army Vietnam
for the US Mission Budget Ruport, an estirated CY 67 Local National
requirement of 26,000 direct hires for th: command,
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5« (U} CIVIL a¥FAIRS.
The operation of the Civil Affairs Brench of the 1st Logistical Come

. mand consisted of two major functions,

as Distribution of relief supplies: The branch processed
the requests for telief supplies, procossed tie supplies, prepared the
shipments, and shipped 7,322,490 pounds of requested suprlies to approved
organisations throughout Vietran during the period,

be Supervision, coordination, and reporting of unit Civic

Action projectss Continued surveillance of Civic Action projects within the

¢zmand and coordination with existing suptly sources in providing needed
su niles for various Civic Action projects was .accumplished, The branch
also consolidatsed exd furwarded reports from major subordinate commands
concerning the status of Civic Action projects throughout the cormend,

/6



' 6. (U) ADJUTART GENERAL,

: & On 1 September 1966 1st Logistical Cammand assumed
, ]7 responsibility for Army Personnel testing in Vietnam. A testing facility
was esteblished at each suprort cammand,

b. Procedures were established to print, b means of ADP
Equipment, the monthly officers roster for 1st logistical Command units,

¢, Authority to compute and distribute enlisted appointment
quotas for grados Ei through E6 was granted this headguarters by Head-
quarters, US4RV,

de On 1 August 1966 procedures were implemented that permits.
rotatees to proceed tc the aerial port with a firm reservation for a specific
flight,

e, Coumand station list published on 20 October 1966 attached
at Inclosure 2.

f. Coumand strength during the period is at Inclosure 3.
g« Reenliatment results are at Inclosure 4,

h. Enlisted a, pointment quotas are at Inclosure 5.

i, Statistics on casualties are &t Inclosure 6,

_ J¢ Major Paul L, Trina was assigned as Staff Postal Officer
on 2, October 1966,

;’ k. Effective 19 August 1966, authority to award the Bronze

' Ster Medal, Air Medel, Amy Cormendation Medal, and Purple Heart was
delegated to the Comanding General, USA Support Coumand, Qui Nhon, and
the Comnanding General, USA Support Command, Cem kanh Bay., Awards and
decorations processed are at Inclosure 7.

] f 1. Personnel rotation and replacement statistics attached at
: In.losure 8,

m, Personnel spaces are not authorizec for career counselors
to support the command reenlistment program. In May 1966 career counselors
were assigned from within our resources without authorization and a reen-
listment program was initiated, Career counselors are now beginning to rotate,
asl there is no authorization upon which to base a requisition for replace-
ments, Commaniing General, USARV, was requested by letter to authorize spaces
for this rrogrim as authorized in AR 601-280, USARV advises that DA
has not yet furnished a decision on wur request. Efforts are being made
to obtain additional counselors from within this cumand. Indivicuals are
p reluctant to take this type of assiynmment since promotions are precluded
k . by lack of an authorization,




7. (U) CHAFLAIN,

a, Personnel, ) g
(1) As of 31 October 1966, 1st Logistical Coumand had

a total authorization .f 74 chaplains, 70 of these spaces are filled, 57

with Protestant Chailains and 13 with Catholic Chaplains, There 2re no

Jewish Chaplains assiyned, coverags is boing provided by Jewish. Chaplains

assigned to MACV and IFFORCEV and by authorized lay military personnel..

(2) As of 31 October 1966, 1st Logistical Command Mada
total authorization of 70 chaplain assistants with 89 assigned,, The
authorized number is less than actual requirements on the basis of one as~.
sistant for each chaprlain plus adninistrative rersommel.,

b, Religious Coverage.,
(1) Under the provisions of the self-help program, addi=--

tional chapel fecilities were constructed or programmed. The recapit~.
ulation of total chapel construction in Vietnam as of 31 Octuber 1966 1is

as follows:.
Logistical ipea Constructed Ercgregmed
USASC, Saigon 19 8
ws 16 %
(2) Chapel Attendance Percent of Strength:
Ay S0 et
Saigon-Vung Tau 38,3 3.0 41.3
Cam Ranh Bay-Mha Treng 18,6 23,8 26,7
Qui Nhon 21,) 20,5 2.3

(3) Average Mumber Services Weekly per Chaplain:.

Aug  Sep  Qct

Saigon-Vung Tau 75 605 509
Qui Nhon 1006 509 509

c., Civil Affairs:

Chaplain civic action reports indicate a well rounded pro~
gram to iainister to the physical, spiritual,. anc educational needs of the
Viitnameae peopie,, Chaplains were responsible for the foll.cWing cone.
tributions:

10
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(1) Orphanages: VNg42,600
(2) Churches: Vr$210,839
(3) 1lissions: VN$107,811
(4) iefugees:  VHNGL5,000

2825 1bs clothing

10,000 bags of cement

5 tons of bulgar

140 gals of cooking cil
35 truck loads of lumber
15,000 achool kits

7,405 bars of soap

d, Postoral Coverage, Headquarte.s, lst Logisticel Cormand.

In the month of August the Headquarte:s Chapel, lst Log-
istical Comand, was sufficiently completed for occupaincy. DBesides
regular Sunday Service, a Daily lass, Prayer Service and Sunday after-
noon ieligious Dialogue were instituted, thus offering a complete
religious program to the psersonnel of the command,

11
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CGLFIDENRTIAL
8, (C) PxOVOST FAssEL o 25 )

a. On 2 Seotember 1966, the section published lst Logistical
Command Regulation 150-46 for the puraose of insuring timely end accurate
revorting of statistical data pertaining to affense and incidents occurr=
ing within ths lst logistical Command area of reuponsibility.

b. dn 21 Scptembes 1966, the Provost l'arshal section assumed
responsibility within the cormand for the submission of initial reports
of suspected criminal conduct, wrongdoing, or mismanag:uent which may
result in damaging public confidence in the arny, These rejorts
referred to b the symbol "BLUJ Bill! were formerly prepared at the
Headquarters, United States Army Pacific, Immediate action was taken
to advise subordinatc comands as to the requisite information needed
to prepare initicl renorts.

12
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9. (U) SPECIAL SERVICES,

a., The assigned strength of Special Services increased to

8 officers, 25 enlisted men, 8 DAC's and 96 Local Netionals as of 31 October
1966,

b. Miss Vera Vincent, DAC, GS-12, Staff Service Club Director,
Korea arrived in Vietnam 19 October for 30 days TDY to review anc make
recamencations on the Service Club Program in Vietnam,

c. A revised 1st Logistical Coimand Regulation 28-1,
Spec:.al Services Progrem, was published in October.

d, R&R Branch,

{1) Totel quotas for out-of-c.ountry for 1st Logistical
Command increased 15.2 percent, from 1508 spaces to 1781 spaces,

(2) In September 1966, the method of reflecting the per-—
centage of fill was changed to reflect the actual spaces used by the command,
The quarterly utilization using this method shows 74,3 percernt utilization,

In previous repprts, the space turned back to USARV prior tc the cut off
cate were credited,

(3) On 1 August 1966, the out-of~sountry R&R Proces-
sing Station moved from Cam Ranh Bay to Nha Trang on a teuporary basis,

A permanent site at Cam Ranh Bay is being planned and is expected to be ready
during 2nd (uarter, FY 67,

(4) Hawaii was added as an out~of-country R&R site on an
experimental basis in August 1966, and has now boen established as a per-

manent addition to the R&R program. 1st Logistical Coumanc received 144
spaces to Hawaii in the 1st Quarter FY 67.

e. Special Services Supply Depot,
(1) The current on hand doller balence is $934,798.71.

(2) During the month of August, September and October, the
depot recoived 122 /2 tons of supplics and issued 114 1/2 tons.

(3) During this period the depot -comitted $1,178,689,08
in requisitions from sppropriatod funds and $1,101,588.87 in non-appro-
pristed funis.

(4) The Special Sorvices Supply Depot has 1639 line
itoms in stock.

f. Library Branch.

(1) Two new Librarians, GS-11 ani GS~9 were cdded to the
Library Staff. The former has been assigned to Vung Tau as Apca Librarian

for Yung Tau and IV Corgs. The latter has been essigned to the Library
Sorvice Centor in Saigon,

(2) 4 2,000 square foot library was opened at Qui MNhon in
13
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(3) Total library book stuck for all libraries has been
increased from 38,000 to 45,000 volumes-

(4) 4 nonthly distribution of magezines end papere
bound books are now madu from the Saicon Ficld Distribution Center to
1734 units, giving each a pro-ratoed share of 56,250 military newspzpors,
140,000 magazines enc 145,000 paperback books,

(5) Di Clothbound Book Kits have been ordered on a reimbur-
sable basis for the six month pericd January to June 1967 at a cost of

$284,472,00,

(6) $60,000,00 worth of library furniture has been place
on ordor to furnish programmed libreries..

(7) An initial orcer for $38,000 from aprropristed funds
for hardbound books wes initisted during the month of October,

g+ Recreation and Plans Branch.

(1) A new procedure to request and issue supplies and

equipment was initiated in iugust, Supplies are requested monthly amd
issued monthly by the supply points. A.list of available supplies and
equiment is published monthly and sent to the field,

é?. A revised appropriated fund budget for the re-
mainder of FY 67 (1 Nov 66=30 Jun 67) for a total dollar value of
$16,64,9,100.00 was sutmitted.

(3) Monthly statistics showing the rate of participation
in Spocial Servicos Activities reflected an average daily rate of 478 per
1,000 troops during the month of August, September and October,

h. Entertaimment Branch,

(1) The Soldier Show Prugrem bozan 1 October with the tour
of the first Soldier Show within Vietnam, The "Black Patches" have per-
formed in many isolateéd units and was highlightod by a performance before
President Johnson in Cam Ranh Bay.

(2) A basic supply of musical instruments have been
distributed to units within Vietnan,

(3) Soven civilian Entortaimment Directors are now being
recruited in CONUS to assist in the progren.

(4) USO anl Professional Enterteimment Touring Shows
continue to be the mainstay of the entortaimment program, During the month
of August, September and October, there were a total of 207 performances,
with a total awdience of 125,932, Two handsheke tours;, Arthwr Gedfrey and
Johr Gavin, were made in Vietnam during this period.
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10, (C) ASSISTANT CHIZF X STAFF, SuCUITY, SLANS «iD OPZRATIONS,
a, Sccurity.

(1) The reporting poriod was highlighted by the iepubli¢
of Victnam (uVN) Elections hcld on 11 Scptcmber 1966, As the election
date drew closer intelligence renorts and capturcd documents revealed
an organized Viet Cong (VC) cumpaign to step up terrorist attaczks,
intimidate voters ard hamper the election machinery. The tense, pre=
eloction atmosphere promotcd the Sceurity Division and the 524th Mil-
itary Intclligenee Detachment (1ID) to intensify their operation in
order to maintain an optimum state of readiness and sccurity nosture
throughout t:c command, Despite the VC.reported determined intention
to disrupt the clection, over 80% of thc register:d voters (ever four
million persons) went to thc polls, Undoubtedlr thc VC plans were
thwarted by the effcctive and well coordinatcd sccurity mcasures
adopted by the i.& and Free ‘orld lilitar: Assistance Forces in Vietnamg
However, on thc eve of the cleetlon the VC launchced an all out effort
in a last attempt to achieve at least pertially tleir goals, in the
Saigon Metropolitsnarca alone tharc wore 14 terrorist.ic attacks, con-
sisting mostly of grenade throwing incidents, Thore were a few injuries,
nostly Victnamcse civilians, but no on: was killed ard therc weig no
awmericans involved. In general, VC initiavod inc.dcnts during the
election period fell far bolow what wes oxpected. Other than the
division of additionel pcisonnel to augment thc securiiy forces, the
effect of thc clection period on the mission of this command was
nogligible,

(2) The major VC activity that had a direct impact on
tho 1st Logistical Command missi-n was the attack of the Zquipment
Incorparatod (iI) Metor Pool en 14 Scptomber 1966, The firm was
under contract to this comand and opecrates a flect of approximately
440 trucks hauling military supplies and cquipment from the Ssigon
Port and Tan Son Nhut Air Force Base. Theattack took place at =~
approximatcly 0110 hours, 14 Septcmber and wes launched by an ostimated
32 VC twgops usin; automatic wcapons and concussion ' renedcs, A total
of 52 trucks were destrovcd or dema.ed, asd onc Suilding and a house
trailer blasted,. Four Vietnamesc nationals were killed. The motor
pool wes guarded by 20 Army of the itcpublic of Viotnam (ARVN) troope:
armed: with carbines and gronedes and eight unarmed chincse "Mung®
guards, Thc ineffoctiveness of thc i.digenous guard force prompted
the Commanding General to assign the sccw ity mission of the install-
ation to the US Army Support Commend, Saigon. This action wis & prin<
cipal fector in echieving a successful decfensc of the motor pool
against 2 sccond attack or 10 October 1966..
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On this occasion the Us guards repulsed what appeared to have been

a well-coordinated V¢ attempt to penetrate the motor pool. This was
accomplished by placing effesctive fire on the enemy and quickly sum-
moning gunships to silence the VC mac.ine gun and mortar »ositions.
The engagement started at approximatels 0100 hours on 10 October 1966
ard lasted for about 45 minutes. fiegults were four VG killed, by body
count, and an estimaved nine VC killed or seriously injured and carried
away., me US office. was injured an adudtt.d to the hospital with
shrapnel wounds in his groin and siall of the back, One Vietnamese
civilian employee of LI was killed, No damage to equipment or struc-
tures was' sustained,

-(3) During the months of Septe ber and Xtiober the 524th
Military Intelligence Detachment (i iD) received 37 personnel of the
50 authorized by the rzcent augiertation. A4s of th. end of the
reporting period, the 524th IID was at 8Cj of its authoiized strength
of 72, The new personnel wire apportiocned among the headjuarters,
field, and resident office elements in the II and Y11 Corps Tactical
Zones (CTZ). A field of ice was established et Long Binh to support
‘1st logistical Cormand units ad installations in tlie Northern Capital
Nilitary District and Southern III CTZ,

(4) With the substantial number of newly assigned
personnel, the ;24th MID rapidly :ncreas d its operational capabilities,
] Thriougl: its exvanded liaison activities, and increased coveraire, the
1st Logistical Command achicved a more ace.uat.: cowrturintelligence
gove.age <nc responsiveness to tic ever inereasing requirements tlat
resulted from the rapid buildup in South Vietnam. Noteworthy evid-
ence of proupt reactio. and reporting by the 524th MID, was the
excellent manner in which its agents handled tie investigation of the

o two attacks on the EI Motor Pool menti-ned above, In both instances
a complete report wit: numerous exhibits was prepared within 24 hours
and the Commanding Genecral and his stafi presented with a detailed
and accurate briefinz of the incidents.

(5) The 524th MID was deployed in the following manner:

| (a) Headjuarters: 6 officers and 13 B,

(b) Saigon Field fice: 3 officers and 7 EM.
-(c) ,Long Binh hesident Office: 5 E,

(d) Cam Ranh Bay Field Oifice: 1 officer, 3 EM.
(e) Nha Trang Ficld Office: 2 officers, 4 HM,

] (£f) Plciku Kesident Office: 3 EM,

2
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(g) Qui Fhon Fie¢ld Office: 2 officers, L &M.
(h) Vung Tau Field Office: 2 officers, 3 EM,

(6) Problems experienced by the 52it': MID were in the
areas of communications and vehicles. The shortage of vehicles will
be alleviaved when the augnentation ecsuirment arri=ss from CINUS,
Action is being taken to improve cormunications cap:bilily.

{7) During the reporting period, the following per-
sonnel and document security actiona were corpleted:

(a) Number of clearanccs validated: 1292,
(b) Lumber of reques:s for NAC processed: 37i.
(¢c) NMurber of requests for BI srocessed: 11,
(d) Number of clevrances granted:

1. TOP SiliasT: None.

2. Interim TP 5:CniT: Gh.

3. SLCIET: None.

4

. Inteiin Secret: 393.

5. CFId: TIAL: 92.
6. TOP SIGHET CRYPTO: 5,
7. SX.ET CaYPTO: 4.

(e) Number of counterintellegence inspections: 5u,
(f) Number oi counterintelligence checks: 2.
(g) Iu ber of lead sheets completed: L49.

(h) Another sigrificant accorplisiment was the
completion of Sabota e Threat Surverys of 26 key installations of the
command. This action completed the first phase of a prozrarm unique
to this coir and and to the 524th MID., The surveys were used as a
basis for adopting countermeasures to threats of sabotage, Because
of the completeness of descriptive ratter in the reports and photo-
graphs, they were also useC as a reference in studies of othei problen
areas,
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{8) Veather, The Southwest lonsoon continue. in full
force ove. all Southeast Asia during August. The weather followed
& so'ewhat regular daily pattern with afternoon shdwers occurring
over perts of the area alicst every day. The Southwest Monsoon
was L1 its third month in August and heavy flooding was expedted
in the delta amd coastal regions; however, it was not until Sept-
eriber that the overflowing and flooding condition. in tha i'skong
Delta i IV CTZ became of major concern to mi]ita.rv operations and
the GVN. During the first half of Septomber, the Hepublic of Viotnam
was still under the influence of the Southwest lonsoon; however,
later in the month, traces of the Noitheast lonsoon hegan to appear.
Mean temperaturcs dropped considoratbliy especially along the ccastal
areas, During the last half of Xicber the autumn transition sceson
was gradually roplaced by the Northecst lionsoon except for the most
southerly regione. The autumn transition is the period when the
Intertropical Convergence Zone . (ICZ) moves sout!. and the warm,
moist air of the Soutiwest lonsoon is replacad by the relatively
cooler, drier air of the Northeast lonsoon, During the first half
of October, precipitation was generally Light, As the ICZ passed
through Thailand, Cambodia, and VN, tlere werc ssveral days of
scattered heavy precip:l.tat:.on, but nonth.::' totals remainod low at most
locations, 3y mi-October, the Northeast Monsosn precipitation con=
ditions prevailoed ané the coastal regions experiencod an increase in
precipitatison, Terperatures were cooler than during Septermber and

‘himidity decrcased throughout the .country,

(9) Inte:rim change to 1st Logistical Command Memorandum
220~3, Headcuarters &xercise and Alert Procedures, was published on
4 September 1.966. The responsibilit;r for notification transferred
from the Staff Jut’ Officcr to the Oporations Division, Security,
Plans and Operations. A draft of the revised Memorandum 220-3 was
forwarded for approval a:: st:ffing 31 Octoher 1966,

(10) Operations .’lan 40-66, Ground Defense Plans for
1st Logistical Command Heedquarters Compound, deted 23 Soptember,

war publisied to cstablish operational procudures to be followed in

the conduct of the defense of the licad ;juarters, lst Logistical Command
complex a;ainst ground attack or acte of saboteze and terrorism,

(11) Arrangerments were made with the advisory team to
tle Joint High Command (AnVN) to procure, on a daily basis, iwo copies
of their lorning Information iieport,. This report covers A.VN opera-
tions throughout xVY and provides timely and significant road, bridge,
and railroad data. ‘The date is uscd in suprort of the Security Dive
ision's continuing effort to provide timely informatios on lines of
communicatiore %o the Operations Division for use in logistical planning,’
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(12) In August tlis headjuarters recoived a draft copy
of < proposed US Army Vietnam Area Danage Control Plan, Proposcd
plan tasks Coumanding Guneral, lst logisticol Comrand as the Army
Area Damage Controllcr (ADC) tor all United States Army, "ietnam
installations and facilities, This headquartcrs concurred in taske
ing of the Cormanding Genewal, lst Llogistical Command as thc ADC and
recommendod ninor changes to the proposed plan to G4, United Statcs
Army Vietnam on 29 August 1966,

(13) During the period linison visits were rade to
United States Army Supnort Command, Qui Nhon, United States Army
Support Corviard, Cam Ranh Bay, Phan Hang Sub-area Commnd, Nha Trang
Sub=-Area Commond and 1lst Logistic: 1l Corrand elcments at Long 3inh
Post, Tactical sccurity amd problem areos were discusscd and recons
mendations wers made for improving tactical s.curity.

(14) At 2040 hours, 28 October 1966, Ordnance Storage
Arca Number 3, of the 3rd Ordnancc 3attalion, ammunitiorn Supply Depot
wa3 brought under hostile fire by an unknown number of VC attackurs,
vwho employed. small aims, autometic weapons and grenades. The attackers
entered the Ordnancc storazc arca in the vicinity. of a fow man (S
ambush sitc, which was forced to withdrow under fire. iembors of the
attacking force placcd satchcl charges on Aunmunition Pad (AP) C4,
which contained 8 inch hirh cxplosive armwunitiun, and >n AP B3, which
contained 105im high cxnlosive ammunition, One cxplosion resulted
on AP C4 that ccuscd 2 small fire on that pad. At edproximetely 2110
hours, & hirl ordur explosion occurrcd on 4 CL, destroving or rendering
unservicueable 12,705 rounds of &" armunitior, ~nd leaving a crater 200
feet wide and 40 foet ducp.. ks a result of ti:is cxplosion, scveral
fires ond smeller oxplosions occuried on ncarby ammunition neds, which
destroyed or rundcred unscrvicca-le 4196~175um propcllant charges amd
2657-105mn ki h cxplesive rounds., In addition, scveral small nictal
sheds were extunsivoly din. od and once tiuck, loaded with 155mm armunition
was overturned. The valuc of the ammunition dustroyed or dama..d was
approsimetel; $1,000,000,00.. Immcdiatcly prior to the cxplosion, the
members, of the aumbush part’ atteorpted to roturn to their positions, amd
tw of them, PFC Sidney L, Brysnt, Jr, and PFC Allcn Brooks, werce killed
by the exnlosion,, Ninc US porsomncl were wounded by the blast, including
other guards conming to the arca amd thoe two remaining menbers of the
of the ambush party..
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b, Plans Branch,

(1) Cam rianh Bay Jaint Ammunition Area: Duri-~g June and
July 1966, 1ACV conducted a series of meeti gs for the purpose of
discussing responsibilities .n establishing a joint ammunition area
at Cam tanh Bay, As a result of these meetings, it was detexrnined

that a memorandum of understancing, to be signed by each participating

headquarters, should be origninated by the cormian’ having overall
supervisory responsibility for the pronosed installation, Apprap—
riate guidance was drafted by 1aiCV and turnecd over to LoanV for
action. In turn, this headquarters was tasked for the memorandum
of understanding. All concerned concurred in the concept except
the 7th Air Force who 1.0:r-concurred in the security portisn of thc
memorandum, 48 of 31 J:tober 1966, the sscurity problem had not
been resolved, and consecuently, responsi-ilit: for th: pioposed
installation has not been establiished.

(2) 1Installation Suiport: In June 1966, USA.V tasked
this headguarters to evaluate specific installations where the:e
was or will be a siznificart requircment for administrative instal-
lation support. .in initial draft TV for eacli specific installation
cited on the requirement was establishced, t+ped and subiditted to
each support cormard for coment, Unon receipt of these corments,
a final nroposed i was drafted, aporoved and sent to USALV on
27 August 1966,

(3) Suprort of the 195th Infantry 3ri:ade (Lt): The 196th
Infantry Brig:de (Lt) arrived at Vung Tau in August 1066 and was
deployed to Tay Ninh., The brigade was placed under the OPCON of
II FFV and attached to the 25t! Infantrv Division, Appropriate
guidance fo: its rupport was disseminatec to USASC Saigon and the
Lith ledical Brigaue in suificient timc for supporting plens to be
prepared and implemerited upon the arrival of the supported unit,

(L) 1st Logistical Command OPLA’ 60-57 (Noncombatant
Bmergenc and BEvecuation 2lan) (U): USaARV OPLAY 60-67 (Noncom-
batant Zmergency ard Evacuation Plan) (U) was received by this
headquarters on 26 October 1966. A ctlan for the evacuztion and
relocation of US and designated alien noncombatants in supvort of
the USAiV plan was drafted and:is being staffed,

(5) Suvort of %4he Lth Infantr-- Division: The A4t Infantry
Division arrived iV in thice main i.crements: Division Main and the
2d Brigade arrived at the port of i Fhon on 25 Septerber 1966 and
were deployed to Pleiku; 1lst Brigade arrived at the port of Nha
Trang on 4 October 1966 and was denloyed to Tuy Hoa; and tre 3rd
Brigade arrived at the port of Vung Tau on 11 October 1366 ard moved
by road to Bear Cat, Supporting plans were develoned by TSASC,
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Qui Nhon) Cam ranh: Bay and Saigon rcadectively bascd on guidance
fron this headquarters., Plans werc inplementwd upon the arrival of
the supported units concerned,

(6) Continuity of Sunoly: On 30 September 1966, OPLAN 34-66
(Continuity of Supply) was published, This slan provides for essential
resupnly in the event of darage or destruction to one or more of the
comand's main logistical complexes, itecuircments for resupnly of
combat and support units were caleculated basad on the degree of possible
damage to each installation, Operation of the plan is contingent on
quick reporting, resupply of ‘essentidl supplics to6 combat and log=-
istical umits, and reconstruction of the facilities damaged, Suppert
com-ands were tasked to provide implementing plans, The »lan vas
developed in coordination with LStV and USAxYIS,

(7) Piaster Study (Task Force Piaster): On 1 September 1966,
a study titlcd neduction in Piaster ixpenditures was published, The
study ~'as madc in conjunction with all other staff scctiorsto determine
whether it is possible to reduce piaster expenditurcs in arcas of
expenditure ¢-ntrolled by th: lst Logistical Cormand. The requirement
was given to sP&0 in July by the CG as a result of DD interest in the
subjuct., Areas considered were contracts in the 1lst Logistical Cermand
area of responsibility, and personal cxponcitures of the 1st logistical
Cormiand persomicl. The study concluded that:

(a) ileductions ir piastec: expenditures can be cxpected
vwhen prograrmed troop units arc deployced to perform son: se.vices now
performed by contractors; whun loss local pucchesing is donc in-country;
and when nore U5 and contractor nersonncl are moved into US cantonmemts,

(b) Limited reduvctions in niaster expencitures in FY &7
will result through applicatiosn of approzriat. controls and improved
management practices at all levels,

(c) Areas in which potential reductions or termination

of contracts are indicat.d should be reviewed by appropriate directe

ors and staff office chiefs for final detormination on action to be

taken, The study was apprnved b~ thc CG on 3 Septerber 1966 and
distributed to a.cncies comcerned.

(8) Support of Philippine: Civic Action Group in Vietnam
(PHI'CAGV): 'n 12 September 1966, OPLAI 41~6) (Surport of PHILCAGV)
was published, tic result of fruitful coordinatio bectwsen 1lst Loge-
istical Commmnd, USASC Szigon, USiV G4, PHIICACV, II FFV, and the
25th Infantry Division.. The plan provided for logistical support
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of the Philippine Civic action Group in Vietnam, which deployed
its 2100 personnel to Vi between 13 August and 13 October 1966,
The 25th Infantry Division and the 196th Light Infantry Brigade
sponsored ‘HILCAGV on its arrival, and 1st Logistical Command
provided logistic.l support during its deployment to Tay Ninh,
Continuing logistical support is provided by 1lst Logistical Cormand
in all classes of supply and seivices, comdlementing “HILCAGV's
lirditec capability.

(9) Revised .epublic of Korea Forces (iJAF) Support:
On 1 September 1966, 1st logistical Command assi:-ed logistical
support of RILFV in I, III & IV CTZ as directed by USai.V in
accordance with ")LalN 25-66, Supoort was o be essentially tle
same as for U5 Forces, augmenting nQuFV linited capability. BG
Rhee, CG, 100th ROh Logistics Support Cormand, contacted Gen Eifler
with requests for increas:d supyrt, As a result, tentative revis-
ions to OPL:N 25-66 weie made, and Gen Lollis c¢onducted a liaison
visit to Gen Rhee's H. at Nha Trang on 11 October 1966. At that
time, additional requirements were nresentec b Gen Rhee. Or 25
October 1966, Gen Rhee visited lst Logistical Coimand, and ajree-
ment was reached in accordance with guidance provided by Gen dZifler,
As a result, i)iF was to be provided more direct support by cis-
tribution to IOk logistical units, A ievised JPLal: (52~66) was
prepared and approvec¢ foi' publication on 31 October 1966,

c. Force Dovelopment Branch.

(1) keorganizat on and Aurentation of the 1st Logistical
Comaand: In view of Department of tiie Armws concein over the long
range logistical organizati n fo. Vietnan, a conference was conducted
in the iiepublic of Vietnam (.VI) during the pe.iod 14-18 August 1966.
The conference was host.d by LuarV., Its purpsse was to discuss
details of reorganizing lst Logistical Cormand, The conference
recormended tlnt the combat s.rvice supprrt structure in .VK,
identified gencrallw as nhase iII, consistiung of a Vietnam Support
Coymand (V.sC.) with augientation and three area support commands
be approved, A subsecuent UA message received on 27 October 1966
approved the concept with modifications., The cormand structure
described as phase 1II was aoproved less the augmentatiom for the
nucleus of a Field Army Sus»ort Cormand. It was further stated
that the 1st Iozistical Co.mand would be redesignated as the US
Arryy Vietnam Support Com and ard that the three supjport corrands
would becore area coui.ends,

(2) ©Y 67 USwn.P:C/CILCPsC Capabilities Plannin_ Conference:
The CY 67 UlLinPAC/C1iiCP:.C Capabilities Planning Conference was held
in Hawaii during the deriod 25 September through 21 October 1966,
The purnose of the conference was to assess the impact of MACV,
FAJTHAIL and other P.l )l arc: unit phasing on sudport and logistical
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capabilities, UuwiV narticivateC as working level rejresentatives
and provided assistance and advice as well as observed aspects of
the confereiice in wiich service interests were involved. 1lst Log~
istical Cor: and repiesentatives participated as US..V tean neibders.
Prior to the conference fact sheets were nrevmared by Force Develop-
nent sectin:: in coordination with staff azencices for each functional
area of combat s.rvice sunsort, Fact sheets included inpact scate-
rents and rescormendatiorns., Durirg the conference detailed study of
the troon 1l.st was conducted to ensure accuracy and comdleteness.
Inpact staterents in fact sheets were closely evaluated, to identify
areas which may inhibit military wlanning oocratis s, Logistical
plannin;, factors utilized irn comjuting tonnages were reviewed for
feasibilit;- by each component on the basis of their rscent experience,
The logistical concept of support vi's reviewed and revised as
necessary.

d. peiations,

(1) Dwring the peri.d 1 August through 31 October
1966, 153 1st Lozistical Cormend units arrived in RUN, Twenty-
three of these units errived in August, scventy-four in Sentember
and sixty-six in October, The arrival of thcse units brings the
total 1st logistical Command units in KV to over 500,

(2) Because of the urgent reguircment for gzeneral
support sup- ly units for depot operatisns, 17 suposly units were
acceclerated in Scpterber and began erriviig durin: the latter part
of Septeuber and carly October. This permitted the rzlease of direct
support supply and sorvice companies fror depot operatisns to perform
direct support missions at brigade and division base camps, Because
of acceleration these wnits had to be accepted witl. scvere equintat
and personncl shortages.

(3) In addition to the accelerated units arriving
with equipment and personncl shortages, a significant number of
other units were unable to meet equipment and personncl readiness
dates, Most of thesc units werc offered for depnloy..ent on schedule
with shortages or :t a later date with fill equipnent and personnel.
In all cases vherc such offer was mede the decision was to deploy
units on schedule where 2t least some pzrcentage of their canability
was available to the command,

(L) During the rcporting secriod, the long Binh Sub-Area
becaie of sufficient size to organize a nost hcadcuarters, The post,

‘camp and station activitics hed buen controlled by the long Binh Sub-

Area Command which was under the dircction of US Arry Support Cormand,
Saigon, These act1v1t1es, 2long with ».rsonnel of the Long 3inh Sub-
Arca Cormicnd cngaged in other thun 1st Iog*stlcal Carmand cctivities
were transferred to the long Binh Post, US Army (Provisional). The
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post hcad:)arters waz oig-nized b U ..V Gene-al Orde: nwiber 5863
dated 30 Sep 66, with a total oi 154 wersonncl (34 Off, 1 70, 107
il’, 12 Civ,

(5) Treining.

(a) Fivc training dircetives were published by
the lst Logistical Cormand in order to Lrovide guidance for the
training of accelcratud units, new items of cquipment and MOS
training for critical 105 shrortages. Subjocts of thesc dircctives
arc as follows:

1. Unit Training of Accelerated Units.

2. Opcration and Irganizational laintenance
of Truck. Forklift, 6,000 1b and 10,000 1b Capacity.

3. General Warchouseren Training 110S 56A10,

L. Light and Heavy Vehicle Truck Driver
Trzining i 7S 64410 and B4B20.

5. laterials Kandling Equipment ilepairmen
1208 43A10,

(b) taster and weekly training schedulcs of
accele.ated units were requested from CINUS and rcceived, These
schedules assisted the sumport comands in determining trsininz yet
to be corpleted. However, all accele.ated wits arrivivg during
this veriod accomplished their purpose, i.e., part.al assunption
of unit missions vhilc simmltaneously completing their Basic Unit
Training,

(¢c) Courses of instructions werc c¢nducted on
the followi:» items of c.uivpment:

1. AI/FuC 74 radio,overational thru gencral
support training,

2. AL/GRC-106 radio,operationzl thru general
thru general suppoit maintenance. '

3. I107 and K110 weapons,organizational
maintenance training,

(d) Ooeration BLUZ J&7. OPLAN 28-66 dated 27
July 1966 provided for rzcention, de .rkation and processing of
the 196th Infant:y drigede (Sep) and associztcd units through sea=-

norts of Vung Tau and Saigon, and aerial ports of Vung Tau and Tay Winh,
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1st Logistical Command provided tie neccssary logistical support
from ports of debarketisn to arez of operations, The opcration
coix'enced on 4 August 1966 and endcd on 1 September 1966, USwSC
Saigon, L4th Transportation Commiand and the 44th ledical Brigade
purticipated in the operation,

(e) Operation 1TaD).LiRK. OPLill 32-66 dated 26
July 1966 provided for rcceptio:, debarkstion and processing of the
11th Armored Cavalry .egiment and associatod units through seaports
of Vung Tau and Saigm, and aerial ports of Vung Tau and Bien Koa.
This unit was the first unit of its type to cnter VL deploying
with -a siznificant amount of tonnage. 1lst logisticcl Command
providet¢ the necessary logistical support from ports of debarkation
to area of opcrations, The operation comrcnced on 9 August 1966
ard ended on 21 October 1966, U aSC, Saigon; 4th Transportation
Cormand end the L4th Yedical Srigade perticipeted in the o.eration.

f, Opveiation -T.JLi, OPLAM 29-66 dated 29 July
1966 provided for reception, debarkation and process.ng of the 9th
Infantrv Divison (i.0K) and associated non-divisional units thru
sca ports of lha Trang and Cam sanh Bay., 1st Logistical Cormand
provided the necessary logisticel support from ports of debarkation
to area nf opcrations., The operation ccrmenced on 12 August 1966
and ended on 17 Ostober 1966, USalC, CxB, Ath Transportation Com-
mand ama the L4th licdical Brigade participatzd in the operation,

(g) Om.ration WiEN, OPLAN 38-66 dated 15 August
1966 provided for reception, deb rkation and processing of the
Philiopine Civic fction Group (PEIIC.G), Victnan t:rough the acrial/
surfacc Jort of saigon tc the designetid deployment area in VI,
1st logistical Commnnd provided tho nccessary logistical suprort
from tic port to il e designated base camp. The operation cormenced
16 Septembder 1966 and ended on,19 October 1966. USASC, Saigom, 4th
Tronsportation Comand ond the A4th ledical Brigade participatcd in
the opecration,

(n) Opcration ROBIN. OPLAN 27-66 deted 23 July
1966, provided for rcception, deberkation, and proccssing of the
Lth Infantry Division thru aeria2l/sea ports of Jui Ithon, Cam Renh

‘Bay, and Nha Trang; moveuent to staging areas then to tactical

deployucnt arecs, The operation started 20 July 1966 and troo»
rmovernent was conpleted in October 1966. Cargo vessels are still
being unloadcd axd completion is scheduled to end in Novenber
1966, USaSC, ‘i Bhon, U3aSC, Cam Ranh Bay, 4th Transporation
Comend and the 44th kedical Brigade are participating in the
opevation,
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(6) Airdrop.

(a) During t{h-:. period 12 th.u 18 sugust 1966,
Operation PAUL HEVEAE 11 was partially supported by airdrop, After
Action iteports of thuse airdrops are included as.Inclosures 9 thru
12,

(b) The 109th “uartermaster Air Deliverr Co
(TOE 10-407E) arrived at Cam Ranh Bay on 12 August 1966, The 623d
Quartermaster Company (Air Zquipment Repair and Depot Company) (TR
10-417D) arrived at. Ca: iianh Bay on 7 Seotemser 1966, The units
wer2 required to csnstruct their own facilities. Transfer of nission

‘load of air itei:s to the 109th Air Delivery Company commeaced on 12

October 1966. Total transfer nf air items to U3:SC, Cam Ranh Bay
is expected to be completed 10 November 1966,

(7) During the report nperiod, tactical Arryy units were
introcduced into I CTZ and lst Logistical Corr:end contingency support
plans for this arca were initiated, Lo:istaiczl support was piovided
by lst Logistical Command tn the 4ti Battalion 503d Infantry, 2d
Battalion 94th Artillery, 1lst Battalion 4Oth Artillery anc C Battery
6th Battalion 27th Artillerr opereting “n I CTZ.

(8) Suoport continued to be nrovided to US and FWMAF!s
operating in Ii and III CTZ's, Tactical units supported by 1lst
Logistical Command in tactical operations in these area included
elements of thc lst Cavalry Division (AM), thc 1st Infantry Division,
the 4th Infantry Division, thc 25th Infantry Division, the lst Brigade
101st Airborne Division, the 173d Airbornc Srigade, the 196th Infantry
Brigade, the 11th Armor Cavalry Regiment, the 1st Austrolian hoyal
Forces, the Capital iiepublic of Korea Infantry Division, the Gth
iepublic of Korea Infantry Division, the Republic of Korea YMarine
Brigade and Philippine Civil Action Group,

(9) Ilogisticel summaries for opcrations Hawthorne,

Beauregard, Nathan hale, Henry Clay and Hayes are attached as
Inclosurcs 13 thru 17,
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11, (U) &CofS, COMPTROLLER.

2. Personncl., LTC Blandy C, Haynes was assigned principal
duty of Deputy Comptrollor effective 16 August 1966,

b. Budget and Fiscal Operations.

(1) Change in Punding Chamnnel. For the first time,‘the
1st Logistical Commend received its quarterly allucation of Operations
and Meintenance lrny (O&MA) funds from & finance office located in Vietnam,
Previously, funds had becn received by means of an idvige of Obligatior;
Authority from Headquarters USARYIS, Coumencing 1 August 1966, the advice
was receivod fram tho 7th Finence Section, APO 96243. Funds are made
available to 7th Finance Section by allotment fron Headquarters, USnRPAg.
$118,5 million in purchass requests were processed against the $200 n
available to 1st Logisticcl Cormand during the period ending 30 Septenber
1966: an additional $29.3 million was processed cduring October,

(2) LIK Budget for MACV Advisors, 1st Logistical Cone
nard was tesked by MACV to prepare the Calendar Year 1967 Assistance-in-Kind
(LK) budget for support of advisory personnel outside the Saigon-Cholon
area, Despite the fact thct this command has no opsrational control over
the advisory elemants, MACV required impact statements for each cate=-
gorization of funds requested. This problem was solved by requiring.input
from each of the senior corps advisors concerned. In addition to obtain-
ing the needed informetion, this marked the first time that advisory ele-
ments were required to participate direcily in estimating their budgetary

needs; No significant problems werse encountered in obtaining the needed data
from the advisory elements,

(3) Operaticrs and Maintenance Army (0&Mi) Budget. A
mejor effort was under way on 31 October 1966 to revise the 1st Logistical
Conmaand FY 1967 OMA Operating Budget., The original budget estimate,  _
sutmitted in June 1966, has been cvertaken by events anc is no longer rep-
réesentative of the noeds of the command. The impact of piaster expen-
diture controls, increased out-of-country procurement responsivensss to the
CONUS supply system, changed requirements, and assumption of funding re-
sponsitilities by other commands necessitated the revision. Input was re-
quested from 1st Lugistical Command staff sections and directorates, and
will be compiled into the revised FY 67 OMA budget estimate, The revised
estinate will be submitted to Headquarters, USAHV during November 1966 asa
part of the Budget Execution Review.

¢ Steff Finance Operations.

| (1) The 192nd Finance Section (Teams AB & FG) arrived
in-country during August 1966 and assumed the finance service mission at °
Fleiku vice the Pleiku Provisional Finance Unit.

(2) The 924 Finance Detachment (Team AF) arrived in-
country during September 1966 anc assumed the finance service mission at Cam
Ranh Bay vice the 9th Finance Detachment.

(3) The 9th Finance Detachment (Tcam 4il') moved from
Can Ranh Bay to Vung Tau during October 1966 and will assume the finance
service mission at Vung Tau on or about 10 November 1966 vice the Class B
hgent operation sv;ported by the 10th Finance Section (USAHAC Unit).
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(4) The 91st Finonce Detachnsnt (Teom oF) arrived
in-country during October 1966 and will essune the iincnce wission ob Loiy
Binh on 1 November 1966 vice the 29th Finance Detochment,

[ 4
&

(5) The following acditionel finance detachments arrived
in-country during this reyort period and were assigned to augment finance
sections in the arcas incdicated:

UNIT FIN.NCE SECTION AREA
87th Fin Det (4A) 1924 Pleiku

25th Fin Det (FF) 224 Nhz Trang
89th Fin Det (FF) 22d Nhe Trang
32d Fin Det (FI) 924 Cam Ranh Boy
88th Fin Det {(FD) 92d Cen Ranh Bay
28th Fin Det (FG) 9th Vung Tan
24th Fin Det (FG) 91st Long Bink
94th Fin Det (FK) 91st Loryg Binh
93d Fin Det (GB) 91st Long Binh
126th Fin Det (FJ) 91st Long Binh

de. Menagement Activities,

(1) Congressional Visit. Members of the Preparedness
Investigating Sub-Cumittec, Senate Committee on lrmed Services visited this
headquarters during period 18-30 October 1966, Purpose of their visit
to SSA was to assess military capabilities in the Pacifie Command, The
visiting group was composed of four professional staff members and two nilitary
escorts, \
(2) US Amy Audit Agency (USALA) Survey. The US Army
sudit Agency arrived in-country on 20 S¢ptember 1966 to conduct a pre-
liminary survey and comprehensive audit of the supply support system in
Vietnam. Preliminery survey was completed on 14 October, Detailed audit
of the International Balance of Poyosents Progrum amd procurenent activitles
began on.l7 October and will continue until early December. Audit of stock
control procedures in the 506th Field Depot will commence on 17 October
and coatinue iadefinitely, LC Regulation 36-1 was published on 29 Sep-
tember ouatlining policies, responsibilities, and procedures in connection
with USAMA visits to this command,

(3) US Seneral Accounting Office (GAO) Survey. A formel
command entrance conference was held with representatives of the G40 on 23
September at this hcadquarters., The purpos¢ of their visit is to survey
port operations in Vietnam with particular interest directed toward the
Saigon Port in order tu answer a number of questions posed by o @on-
gressional Sub-Committee, This survey will continue indefinitely. Mr.
0. V. Stovall, Director of Intermationsl Qperetions bivision, GAO,
toured Saigun Port on 24 October and generally indicated that conditions
at the port were much more satisfactory than had been inlicated in
Washington, D. C. prior tu his deperture for RVN. LC rcg 36-20 was pub-
lishcd on 11 Ocboler vutlining licics, responsibilitics, and procedures
in connection with GiO visits tc this counmand,

(4) Commencer's Monthly Review, The Coumnnderis
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lionthly Review was pubiished and distributed %o zach directnr gt-ff

office chief, and subordinate commander during .ugust, September, and
October. These publications highlight significant statistical trends which
occurred during the reported month.

(5) Date Automstion Requirements (DAR).. Data Automation
Requirements were submitted or re-submitted for the following business
machine applications:

(a) Construction Materiels Automated Logistics Management
System.

(b) usarv Logistical Date Processing Systen. DAR for
this sy.tem has been submitted with additional Justification for o small
scale tape computer.

(c) automated Management Personnel System. DAR for
this system has been resubmitted with additional Justification for a gmall
scale tape computer.

(6) Headquarters Organizational Chert. Thig office up-.

dated and distributed a new organizational chart for this headquarters on 7
September.

' (7) cControl of Piaster Expenditures. LC Reg 37-8 was pub-
lished on 9 September outlining policies, procedures, and responsibititiecs
in connection with control of Pia>ier Expenditures.
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12, (C) ENGINSER.
vy &, 1t%U Branch Activities,

(1) Ilectiical Power, Continued increases in the
requirerents for A0KW and 100:i] generators were noted during the
period as the standards of construction and the numbe. of new
facilities increased, The electrical requirements of the accelerated
program to build ice plants and cold storaze depots, together with
the ccnstruction of such facilities as hosvitals, contonment areas,
and automatic data processing facilities excseded the available
assets, A total of 547 of the 606 Japanese )rocured generators
have now arrived. In addition, tke first shipment of six 1500KW
Electromotive Units arrived during Septembeir to be installed in the
central power nlent at An Khe. Construction of the permanent
powzr distribution system at Car: Ranh Bay is nearing completion
and wall initially provide 10,000 aW electrical energy. The design
of a cencral power plant and distribution systein for otier base
camps is continuing under the dircct.on of USARV, and initial
construction is scheduled during the next quarter at the following
locations: Long Binh, lha Trang, Cu Chi, Dong Ba Thin, Di An,

Vung Tau, i Nhon, ROK Valley, and Bien Hoa,

(2) wvell Drilling:
(a) The United States Army, Vietnam, (USARV)
well drilling prograi: in tiis period produced 20 developed wells
as follows:
Pope, Evans, robbins, Limited,
Sub-contractor Peril Triunph Company = 12 wells
loscoe lioss Company - 7 wells
18th Engineer Brigade - 1 well
(b) The contract with Peril Triumoh was modified
from exploratorr drilling {> developed well drilling. The contract
with daymond, Yoriison, Anutson, Brown, Root, and Jones (cil=Biid)
was modified to allow Seabee teams to operate their rigs. This is
to cut down on operating costs, These teams are¢ programmed to arrive
in country by the end of Nove::ber,

(3) Ice Plants: During the reworting perioed 15 ton
ice plants hav: been placed in oper:ztion at the followi:g locations:
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LOCATION QUANTITY
Long Binh 2
Cu Chi 1
Vung Tau 1
Fha Trang 1
Tuy Hoa 1
Qui Nhon 2
Phan Rang 1

In addition sixt.cn 15 ton icc plants and thirtcen 3.6 ton ice
Plants arc presently under construction,. These plants should all be
completed by 31 January 1967,

b., Installations Branch Activities,

(1) Construction: kajor co structio. projects com~
pletcd or started durin_ this pcriod are the followine:

(a) Saigon:

Je. The first increment of Newport to include
the barge wharf, the LCF/ICU ramp, th: north and south LST crene
wharvcs and the LST ramps were completed 22 October 1966, -

2. The 7th Nobilc Army Surgical Hospital
facility at Cu Chi was completcd and work started on conversion to
an. evacuation hospital, &DC is January ‘1967,

3+ <uay number one in the Fishmarket arca
was completed 21 October 1966,

4. Construction of the Class IV storage
arca at Ho Nai in the Iong Binh area was started'in July 1966,

2. Construction for the first 1UST hospital
in Vietnam was begun in the vicinitr of Tay Ninh in October 1966.
Bstimated date of coipletion was Deccmber 1966, but the hospital was
completed and opcrational on 15 November 1966,

(b) Cam Ranh Bay:

1. Construction was begun on two of four
refrigerated warehouscs, LDC: February 1966
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2. FHorizontal construction work for Tank
Farn 2 was started in Julv and erection of tanks cormenced in August.,
Tank Farm 2 will have a capacity of 200,070 bamels. EUOC is February
1967,

3. Drection of buildings for the 6th Con-
valescent Hosnital started in June 1966, .IC is January 1967.

% 4. Delong Pier 2 was installed in September
1966,

5. The ampunition pier and causeway was
installed dwring this period. Final dired.ing and road construction
is expected to L. comnletud in Noverb.» 1746,

6. The Vinnell Corporation meved their power
ships into place late in June 1966 ard started installation of primary
and secondary electrical disiribution lines under a cortract to fur-
ish power to the Cam hanh Bay installation,

7. Port Lane at Vung ko with two LST ramps
and Navy cube pier an¢ one Tanlkter discharge was constructed, 1In
addition a road frem Vung o 3Ba; to Eigh.ay 4L 1 and a beach hard-
stand was conpleted during this period.

(c) Qui Nhon:

1. A new Post ixchange buildings and ware-
house cormplex was conpleted.

2. The Port Comdlex was started in this period,
A port access road was built bv Engineer Troops., One "A" unit of the
Delong Pier was installed. IDC of the Port is 25 November 1966,

- One 4" submarine POL line was installed
during this peiiod. Two more 4" lines were prepared for installation
and are expected to be cordleted in Novem:er 1956,

4. The Qui ilhon - An Khe pipeline was started
and 34.6 miles of pipe erplaced. The two tank farms at ui WNhon were
completed in Auguct 1966.

(d) Port iane,
02 12 June 1966, this headquarters culminated
several studies of the use of Vung ..o Bay as a nort facility, by

requesting that USAIV design and construct a temporary port facility
there to support planned combat oneratinns ix the area, During lizte
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July, the 39th Engineer Battalion began work on beach facilities

and a 1,5 mile access road from the beach to Highway 1l.. During
Septembe. and October, two LST ramps, 2 Navy cube barge discharge
pier, and a T-1 2)L tanker subma.ine dischage facility were com=
pleted, On 25 September the access road was opened permiitting
throughput of supplies to the Tuy Hoa Area. This facility is
presently being upgraded to a permanent port to include the installe:
ation of a Delong Pier.

c.,. Construction Materials Branch Activities..

(1) Durirg the montl. of August, persomnel contracted
by PacificAmshitocts and Enginocrs {PA%3) were assigned to the
Construction lateriais mranch, Their mission was t> assist in
establishing an inventory control center for c mstruction materials..
Procedures were established to receive daily reports fror: all
derots on selected items. ui Nhon Depot began providing copies
of their dail;  transaction registers and oth3r sup ly areas are
in the process of establiskingz this procedure., Br thz close of
the reporting period, knowledge of stock balances, dues-out, duese-
in and usage rates was readilr available for use as . manazement tuel..

(2) On 26 August 1966, log Comriand Circular 415-1,
Comnmon Construction Faterial, was published. This circular oute-
liner: odrocetures for support of Navy, air Force and Yarine Corps
units in the II, III '3 IV Corns Tactical Zones,. The progr:-m of
supplying such units with common construction supslies commenced
on 1 October 1966, and met with considerzble success,. Authorised
Air Force, Mavy and Marine Corps units are now be.ng supplied
construction materials in quantity and several work stoppazes
have been avoided due to implementation of this vrogram, !

(3) In August, a construction materials supply
point was established at Pleiku to serve organizations located in
their areca, This was followed by establishment of similar supply
points in Ta * Ninh, Tuy Hoa and Xuan Loc. Authorized stockage
lists werc prepared for these areas, and a suppl: pipeline to
these points begar to receive a steady flow of materials,. The
concept of storing supplies nearer the ultimate consumers has
been proven well-founded.

(4) During the period each subordinatc supnort command
established staff positions at support command level for the manage-
ment of construction materials.. Due to a shortagc of qualificd
engineer officers in 1st Logistical Command, the persons initially
assigned to occupy thcse nositions were “UY from the 18th Engineer
Brigade, By the end of tra renortin; period, each sudnort curr.and
had a limited but functioning staff, engaged in the management of
construction materials, '
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(5) An aithoriz.d stockage list (43L) for construct-
ion meterials was cdesigned durng this peiiod and nrovided to all
denots and to all major custoners. The ASL was odited to assure
that no duplication of stocka;c would result anc that all prin-
cipal nceds could be met, Customers were re-uested to utilize
the 4L as much &s possible, whei requisitioning construction

amateiials, to preclude the necessity of reguisitioning noyn-stocked

itews, with a longer delivery lead-time., The ssL has proven to

be & good standardization tool, Construction units are using it

when designing projects and custorers utilize it when requisition-
ing materials, Demands are be.ng gathcred in these areas with
non-standard items being eli inated, iHejuisitioning objectives

of 240 da~s of suppl: were e.tablished for each item at each depot
end a timely flow of requisitions to C"NUS supply sources commenced,
A1l national inventory control points and major CINUS supply agencies
were provided copies annotated with requisitioning objectives for
their use as a management tool.

(6) In-countrv and off-shore procurement actions for
this pevriod totall.d 79 purchase requests categorized as follows:

TYPE AUANTITY DOLLAL VALUE
0&A 40 $4,796,595.50
1TA 2l 2,435,161,34
ATK 15 _178,637.63
TOTALS 79 $7,410,394.47

680,000 square fect of Steel Ground 1'atting, to be used for heli~
ports, handstands, and depot stora;e areas was purchased, This
purchase was dividec. equ:lly between nmanufacturers in Japan and
Taiwan,

(7) 1st logistical Cor mand Regulation 415-2, Construct-
ion and Fortificat.on Katerials, Policies amd Procedures, after
coordination with the US Army, Vietnam (USAiV) Engineer Office was
published with an effcctive date of 11 November 1966, This regulat-
ion defines procedures for support corrrands to manage gonstruction
materials and outlines metliods for ecustomers to obtain materials,

(8) In preparation for the ultimate mecianization of
cdnstruction materials stock records, two automatic- data system
technicians were requested to provicde assistance and guidance in
this area. The reguest was asprovced and the technicians arrived
in August, By the close of the period, the had designed a program
whereby computers would automatically produce cards signalling
issues, rcleases of dues-out, and re-orders'as well as a nwber of
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other detailed functions nccessary to ma.ntain up-to-date stock
status on construction matcrials throughout Vietnan, The tech-
nicians departed near the close of the ronorting seriod.

d. Ccntral neal Jstates Office Adtivities,

(1) The Central ncal Istate Officc implcemented e
Lease Stondardization Program designed to produce couplete
docuzentation for all lease contract files on hand. Progress
was carefully reviewed cach monti. The progran will be completod
by 31 December 1966,

(2) A major one-time renort was propared in October
at the request of the American .iabassy for submission to the
Finistry of Financc, Government of Vietnam for tax collection
purposes, The report e rsisted of a coimlete listing of all US
Army leaseholdings in Vietnem,

e. Contracting Officer's acpresentative (Pa&Z).

(1) The Pacific Architects and ingincers, Inc.,
Contract DAJB-1167-0001 fou iU support dur.ng fiscal vear 1967
is in the amount of (42,500,000, Negotiations are now underwey
to modify the contract duc to an increase in scole of work to
include 2&U support to Military Assistance Command, Vietnam, (raCV),
and Special Forces sites, plus additional support to othe: US and
Free World Forces. If the proposcd modificatisn is approved, con=-
tract costs for FY67 will excced 100,000,000, The»cufrént
contract includes operation of construction material d&déts at
Saigon, Vung Tau and Kha Trang. PA%S also performs ficld maintcnance
repair of engineer equipment in the Saigon Area, The Annual Vork
Plan is being prepared and the first Quarterly Review and Analysis
is currently in the process of review.

(2) Contractor performance during this vperixd con-
tinued to improve as his capacity increased with additional ‘

American and Third Country Netional personncl, plus a small increase
in government furnished equipment,
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13. (U) INSPECTOR GENERuL.

&. Inspecticns: wunnucl General Inspecticns conducted during y%
the mcnths ¢f ~ugust, September, anc October 1966 by the Office ¢f the
Inspector Genercl Headquorters lst Logistical Command.

UNIT DATE

20th Preventive Mccdicine Uait (LB) 15 august

6lst Medical Detochment (L4) 15 isugust

HiD (8th Me igal Group 29 August

HHD US Atmy Support Cormmanu, Cam ianh Bay 13-15 September
8th Field Hospital 21-22 September
17th Field Hospital 28-29 September
HHD US 4Army Support Command, Qui Nhon 3-4 October
19th Supply and Service Company 5 October

3d Surgical Hospitzl 14 October

HHD 79th Mointenance Battalion 18-19 October
HHD US 4Lrmy Support Command, Saigon 25-27 October
51st Medical Company (Amb) 31 Octcber

b. C(omplaints and Requests for /issistance: The following is
a summary of complaints and requests for assistance received by lst Log-
istical Command Inspectcrs General during the period august through October
1966 .

COMPLAINTS
UNIT JUST UNJUST REQUEST FOR ..SSISTANCE
HQ, lst Log Comd 0 1 26
USASC, CRB 2 10 176
USASC Saigon 0 7 107
US4SC, Qui Nhon 0 0 124
4th Trans Comd 2 2 2
TOTLL 4 20 435
36
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14. (U) INFORM.TION.

a. The Informrtion Office submitted 7,673 hometown news
Teleases. 156 general news releases, and 126 phcto stories. Representatives
of 49 news medic visited the cormand during the period.

b. Specicl projects during the period include:

(1) Pictoral Progress Report of lst Logistical Command
activities throughout the II, III, and IV Corps arcas.

(2) Feature stories on 90th Replacement Battalion; 1099th
Transpertation Company, recipient of National Defense Trensportation award;
transportation corps activities for army News Photo Features; l6th anniversary
of activation of lst Logistical Commend; Eurcka, California, adoption of Vung
Tau as a Sister City with appropricste ceremcnies; adoption of 93d Evacuetion
Hospital by Huntsville, alabama, aud capabilities of Saipon port facilities.

(3) Special emphasis on Army Home Town News Center news re-
leases and radic interviews.
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15, (U) STWFF JUDGE ADVOCATE,

a., lLegal sugport to USAPAV has inproved beecouse of the assign-

rment to that agency of LTC Warren L, Cesey as General Counsel and Judyc
kavocate, Thus, tougether with the reassignuent ¢f Mad John McCormick to
thet agency for duty on a full time besis, has inercased the capability
of USAFAV tu accomplish their mission nore cffectively,

b, ILegal support to'US Armmy Support Councnds, ‘ui ihon and
Can Ranh Bey hus been improved by the arrival of the 5th Transportatiion
Command (Term A) on 29 Septemter 1966 and the 124th Trensportation Com-
nmand (Term A) on 1 October 1966 at tui Nhon and Cam Ranh Bey, respectively.
The JA Scction of eech commend is composed of two officers and five M,
The plecing of these two Ji Sections under the techmical sujervision and
control of this offic» permitted the return of two officers who formerly
staffed thuse branch offices on a tuaporary duty besis,

ce Courts-hizrtial: The fullowing is 2 brezkdown of courts-
mertasl tricd during the months indiceted:

(1) GZNEknL COURTS-M.iTIAL AUG SEP  OCT

Saigon 1 0 4
(ui Nhon 2 0 0
Cem anh Bay 0 0 o
4th Trans Comxd 0 0 0
st Log Cofid (4ggrvgete) 3 0 b
(2) SEiCIiL COUXTS-MiRTIAL  AUG  SEP  QCT
Saigon 22 31 26
(mi Nhon 17 6 22
Can Ranh Bay 29 w15
4th Trens Comd 1 1 7
1st Log Comd (Aggregate) 79 52 170

(3) SUMMARY COU:TS~MARTIAL ALUG SEP OCT

Seigon 11 17 27
(ul hon 20 15 2l
Com Rerh Bey 15 16 13
Lth Trans Comd 4 3 2
1st Log Comd (hggregete) 50 51 66

d, For comparative purposes court-mertisl ratesper 1000
military personnel for 1st Logistical Coumenc (1st querter FY 67), USARV
(18t quarter FY 67) end worldwice Army {4th quarter FY 66) are shown below:

ist Logistical Command USaRV army_Wide

GO .08 .12 12

SPCM 1.67 1.27 1.72

SCM 1.26 1,00 1,01
38
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e. Clains, The following elzims were paid to weumbers of

this cormand for personzl property lost, déstroyed, or damaged incident
to scrvice in accordonce with +#R 27-21 ané iR 27-29:

AlG SEP ocT
Number of Claims Paid: 16 i 9
Anount Calimed: $3,955.26  $2,481.80 2,131, 47
Amount Paid: $3,2795.46 $2,258.73  $1,992. 45

f, lLegal hssistance. The following is a breakdown of legal
assistance rendered during the period 1 fug=31 Oct 66:

Interviews  Instrumonts Prepared

=

o

T
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Adoption & Chenge of Nams! 9 0
Citizenship, Immigration & Passports: Vi 0
Civil Rights: 1 0
Domestic Helations & Paternity: 167 6
Depositions: 1 1
Non-Support : 6 1
Notarizations: 228 16
Personal Finances, Debts, Insurance, Etc: 20 5
Personzl Property, Automobilcs, Eic: 8 0
Powers of Attorney: L0 440
Real Frop, Sale, Lecese, Etc: 37 8
Taxation (All kinds): 14 8
Torts: I 1
Wills & Estates: 25 20
Miscellancous: 42 2
TOTAL 1,009 508
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16, (FOUO) CMIUNICAZI HS OFFIC.:,
2. Securc Tzletypewriter Circuit,

(1) A 100 woid per minute sceire teleijpewriter cir-
cuit was installed on 29 October 1966 betiren Headquartcrs, lst
logisticzl Comend and the Phu Lam DCS Relay Stati>:, This is the
second 100 word per minute circuit between these two points, The
additional circuit was rcquired to handle traffic originating and
terminating in 1lst Logisticzl Command Headquarters which has tripled
in volume betwcen 1 Junc and 1 November 1966,

(2) Deactivation of the sccure teletvpewriter cir-
cuit between this hcadquarters and Head uarters, US Arry Victnam,
has beon requested effective 15 November 1966, Tiaffic between
these two hcad uarticrs can be passed rapidly via motor couricr.
A total of lcss than 100 nessages >or day are hendled on this circuit,
Due to the low volune of traffic the circuit can no longer be Justified,

b, Telephone Dircctory Distribution, The niw telephone
directories have been received by the Communications Jffice and
are being distributed throughout the comand, Directories are
being issucd in accordance with thc densit of telephone instruments
in each office at a ratio on one dircctory for each two instruments,
Sufficient dircctories are being packed for shioment to the support
commands for local distribution by e:ch Support Comnand Cormunica-—
tions Office,

FOK OFFICIAL USE ORLY
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17.. (U) DIR4CTORAYE OF PiOCULEDLNT,,

During thc week of 22 august, contracts number DA
25-195-A}Lc-m772('r), 0884(T), Daiis 13=67-C-0171, end 0208 cworded by
USAMEC, St, wouis, Missouri, were transforred on 2 suteessor contracting
officcr basis from Mr, L. P. Hell to kajor Block of this agency. In
accordance with the conditions under which the transfer was accepted,
three contract speeiclists accompained the contract end will renein with
Frocurcnent agency Vietnoa for e peximut of six months,,

b. On 14 October, & tean of auditors frou the US iruy
Audit Agency errived ond Logan conducting prelindnary activities, 4n
entrance conference was held 2 November 1966 end the forual sudit
began., This audit is scheduled to be conmpleted by 15 December 1966,

¢, The licClellan Comnittee counsel for scnate permanent
investigction subcomittee arrived 16 Oct . ber to investigete contract
actions,

de.. On 6 October & cost plus incentive fec trucking con-
tract was negotiated with ihilco Corporation Techrep bivision thet in-
cluces two performance inccntive foatures, gite to rate ond truck
availabiiity incentives. The. gate to gate incentive is desitned to
encourage the contractor to strive to roduce the turn around time of
trucks. The truck aveilabd“ity incuntive is designed to encourags the con-
tractor to closely munitor his trucks to _nsurc thet the noxina nwmber of
trucks arce eveilable for use, less the ones under lowc, DBoth incentive
features arc releted end are designed to encown ige wanagement tu maintain
a hagher standard1of rzerforiance at 2 lower opsrating cosba

u
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1€, (C) DL CTXalTse IOF a1 UNITION. S0
a, Swrveillance activitius:

(1) The six Department of Army civiliar arrmnition
inspectors (Surveillance) allocated to this cormaand have arrived,
411 six arec essiincd to the Director of Amrwunition; Three are
stationed in the Office ¢f the Dircctor, onc is stationed in each
Support Command .

(2) During the period 55 unit basic loads were inspected
in USASC, Saigon, 73 in USASC, Cam nhanh Ba, . 28 in USASC, -ui Nhon;
Quarterly inspcctions of Depots and ASPs © & conducted at jui Nhon,
An ihe, Pleiku, Long Binh, Vung Tau, Tan Son Niut, Phan ilang and
Tuy Hoa,

. (3) The inspectors conducted surveys of arriunition
descharge operctions at Lui Fhon, Car: Ra.h Bay, Cogido and Vung Tau,
Results of surveys w:i'e furnishud Dircctor of Transportation of the
appropriate sujport cormand for nccessary corrcctive action, includ-
ing submission of weiver requests, Inspuctors provided assistance
in preparing weiver requests for Qui Yhon port and Car Ranh Bay port
activities,

(4) Waiver ruquest on Lorg Binh Depot ammunition
storage was revicwed in deteil and subriditted to higher hecadcuarters,

{5) During the period 18 malfunction reports were
reccived and proccssed. Necessary suspension notices end  pre-
liminary malfunction res>ort. were forwarded, Four (4) on site
investigations of malfunctisns were conducted.

(6) During the past ten months, nine mslfunctions of
105tm He amminition, fuzed with the 15145 series D fuzss have
occurred, This numbe. scems high and the Cormanding General
expresszd concern, A technical evaluation must be made to deteimine
if the high number of malfuncti ns is a result of a greater expend-
iture rate ox is a funct_.on of deteriorating fuzes resulting in a,
‘higher feilure rate, n 20 ctober, a letter to Comranding General,
U8 Army lunitions Command, sct forth the computed failure rates in
Vietnam, asning if owr high number of failures versus issue rote is
abnormal when corpared to world-wicde experience.

b. iienovation Activitics.

(1) Refuzing of 81rm HE (MW3Al round with 2D Fuze
}55241) continued during period with pro.uction of 119,000 rounds;
total production since orogiram initiation is 395,903, soproximately
151,00 rounds remein to be refuzoed; estimsted completion dote is
Jenuary 1967, Of the 151,000 round: rei:aini ;5 to be refuzed,
approxiur..eiy 25,000-30,000 rounds alsorequirc rcplacement of

CONFIDENTIAL
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ignition syster:s, These opecrations will, beginning in Deccmber
1966, be perforred concuirently,

(2) At the request of DCG, 1lst Logistical Command,
ir. Lloyd Sunningham, GS~12, of the Maintenance lenagement Dir-
ectorate, Hu djuarters US Arny Amunitio~ Procurcment and Supnly
Agency (APSA) arrived in Vietnam for 90 days TDY, Purpose of his
visit i3 to makc a dctailed study ol existing c'nditions which will
affcct the degree of meintenance and renovation which will cven-
tually be requircd in Vietnam, He will orepare a cowplete plan
for an overall renovetion progrem including ¢-uipment requirenments,
building requirements, ond o proposcd permenent DiC organization
with skills and grade structure ejronriate for accomilishing the
program, Thc plan will be completed by 25 November,

(3) There is no chenge in previously reported nlans
to modify (refuze) 81om WP and 60mm HE armunition upon comnletion
of the current 81nm HS program,

c, 2Zxplosive Urdnance Disnosal activities:

(1) Durirg this rcrorting meriod, the nine 20D activit-
ies responded to 1,927 incidents throughout depublic of Vietnam.
Z0D presented 63 Eyvlosive Jdrdnence Reconnaissance courscs, training
3,814 personnel in the recognition, identificatioi: and associatec
hazards of various iwnitions.

(2) The 0D units' capabilitics weic greatly increascd
by the rcecipt of «li/ViiC=-46 radios, To date, five of the ninec vnits
have received thesc radios., Througl the use of thesc radios, the
units maintain better control over the "on-site" teams supporting
combat operations,

(3) On 28 Octover 1966, ZJD personnel were called to
assist in clearance operationc after the Long Binh Ammunition Devot
explosion. lith the assistance of Navy, Air Force and Vietnamese
20D, Army 0D located and removed 1,024 8" prcjectiles and 503
105mm cartridges during the initial three days followi:g the explosion,

(4) The 533d Ordnance Detachment (iDC), received and
distributed an ixplosive Ordnance liecornaissance Handbook which was
composed by 533d Ordnance Detachrent and punlished oy Military
Assistance Command, Vietnam, This 52 page book briefly discusses
the various munitions being used in Vietnam, data on emergency
destruction of gmmunition and demolitior procedures.:

(5) The 191st Ordnance Bat+-alion arrived a. Can Ranh
Bay on 1 October 1966 with 1ts organic ZO0D section consisting of
one officer and eight EM, Since their arrival, two additional men
have been assigned to bring the =0D section to T)JZ strength,

CONFIDENTIAL
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d. Aimunition Suiply Activities: CPA

(1) buring the quarterly a25A liaiscn vasit to

Vietnam, CG, USa.V and (G, 1st Logistical Command were advised
that certain itiins of Class V munitions were either in world-wide
short supply at the tinme, or would be in the near future, The
Directorate of Armunition iimediately began an intehsive anC cowe
rehensive anal;sis of the currsnt and projected supply status of
the 29 1tems so incicated, This analysis was forwarded to Head~-
guarters USa.V wiere it was reviewed end available Supply Rates
(aSits) were establisiied, Prior tu tris analvsis, Auis had been
establishcd on five iters; tiils enalysis resulted in ASis on an
additional 1% Class V iteoms,

(2) The supply was hand-carricd to Headquarters
LCadPAC oy representativos of FHezdguarters ULLARV and Headquarters
1st Logistical Command where biiefing were held for C.LCLSARPAC
staff, Subsequently, the briefings was orescnted to the DA staff,
In addition to establishment of ASus, the lst logistical Cormand
analysis had a bearing on:

(a) Zstablishment of a DA Anmunition Allocetions
Comnittee,

(b) zstablishment of a series of swstematic
replenishinent-drawdown charts to assist in 1st losistical Command
manageuent of the 29 items,

(c) Collecticn of data to up-date US4ARV semi-
mouthly on issues to using units, thus enabling USAUV to get an
indication of the effectiveness of AS..s established,

e. [ffective.2l October, Support Comi.and Class V stock
col..rol activities be;on reporting recipients of daily issues,
On a monthly basis, reporting denots will forwarc¢ to 182d Stock
Control Detachment copies of all Da Forms 581 wiich have becn filled
f7r Free Yorld Forces, Thesc Forms 581 will serve as back-up for a
new guarterly rcport of issucs to Free World Forces,

f. On 28 dctober at approxiumately 2030 hours, Long 3inh
Amnunition Denot came under attack from VG siell arrms and morter
iire, idditional VC clements were able to place satchel charges
on two pads of armunition (1 pad of 8" HI arojectiles and 1 pad
of 105:m Hi), At appyoxinately 2110 hours the pae¢ of 8" KS pro-
jectiles explocded, scattering 8" projectiles over a wide arse, and
starting fires oi adjacent pads of 105 E. and unserviceable 175mm
prepellang chary:s, Fires on all pads had becn extinguished about
45 ninutes after ignition, At first light on 29 Jctober, .J2D ver-
sonnel found an additional satchel char.e on & pad adjacent to the
8" HE projectile pad, This sccond charie did not functian and was
reroved by <OD personnel. Amunition losscs were:

CONFIDENTIAL
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12,805
174
1,440
1,218
Ly 194

8" Hi Piojectiles
105rm Smk. .ed
105rm HE w/fuze
105mm Hi w/o fuze

175m unserviceable pro»
charges waiting destruction

None of theose losses were significant in relation to cur overall
stock position and the known input of these items for Kovember.
Detailed after action wreport attached at Inclosure 18,
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19. (C) DL.LTMATS OF YATITFAISE,

a, The 500 Gallon Collapsible Diun wepair facility became
operatisnal at Jui Nhon on 25 June 1966, The repair facility had
F2en relocated from Cam nanh 3Bay in lay 1966, Production rate of

the plant has shown consicerable improvement in the past few months,

b. Initial shioments of stcndard rough terrain forklifts,
both 6,000 and 10,000 pourd capacity, began to arrive in .Vl', Two
each 6,000 pound and 2 ea 10,000 1T lifts arrived at Saigon, Cam
Ranh Bay, and Jui Fhon to be used initially as training vehicles.
Training was corducted in the Saigon area by the New Zquipment
Training Team during the period coveresd by this report,

¢. The stancard full tracked tractor, the Catepillar DTE,
arrived in country in significant quantitiss, Standardization has
been partially implemented in the Saigon area for 18t: lingineer
Brigade and divisional units, Issue of these new tractors has
resulted in a significant decrease in deadlines,

d. Construction of maintenance facilities by the Vinncll
Corporation at Cam Hanh Bav continued. The Vinnell Corportation,
of Alhambra, California, has a contract to provide for the establish-
ment and operation of fully equinped direct and gcneral supnort
maintenance shops foi t. e repair of engineer and .other selected equip=-
@ent in the Cam Ranh Bay Support Command.

e. laintenance training on the Al/GrC-106 Radio Set, at
the GS level has been conducted in the 3aigon, %ui Nhon and Cam Ranh
Bay areas by lr. Gecorge Flansburg, General Dymamics Corporation
Technical kepresentative, laintenance instructio:. is planned to
include all US Army D5/CS activities in VN supporting this equip-
ment, The trainivz cycle is prograrmed through December 1966,

f. A cyclic overhaul prograi: has been established with
USAECOL for At /GiD-1 Rawin Sets and 4N/PPS~4 and ai/TPS-33 ground
surveillance radar sets, Sets meeting overhaul criteria, outlined
in 5B 11-464, will be cvacuated to CONUS upon receipt of replace-
itlents sets. In conjinction with the cyclic overhaul nrogram, all
assets of nll/PPS-L hadar Sets will be converted to the AN/?°S-4 A
model, This program is scheduled as follows:

(1) &N/G D-1 Hawin Set, Initial shipwent from CONUS,
of threc sets in November 1966 and one set »er rnontn thereafter
until replacerent of all in-country assets has been accoi:plished.

(2) all/PPS-4 iiadar Szt, Initial shisment of ten sets
per month, starting in November 1966, and ten sets per month there-
after until reniacenent ot all in-country assets requiring cyclic
overhaul or co.:version to the "a" niodel has been completed.

CONFIDENTIAL
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(3) AN/vPs-33 iadar Set. Initial shinmuent of five
sets per month, starting in Octobe. 1966, aiX five se s per month
thereafter unti’ all in-country assets reeting cvelic overhaul
criteria lhave been comleted.

g. aeceint of three each al'/iP=l counter mortar recar
sets by lst Lo;istical Cormand units under tle c¢-clic overhaul
progzram has been confirrmed by this hcadovarters. ieplaced sets
will be evacuated t> CILS for overhaul,

h. Data Las been reccived from several sources tlet has
perritted the computation of gross ::aintenance requirerents and
capabilitics, The nmost significant data was furnished by the
Combat Development Corrand laintenance agency, Aberdecn Proving
Ground, 1d, which statcd the capability of CIST.. units in terms
or maintenance equivalents and assign.d raintenancc equivalents
to major ¢nd itens of equipment, This, coupled with the i 7115
rzport of .. 711-140 iteoms, permitted calculation of gross require-
rents and capehilitics,

i, The progras for rebuild of equivment for FY 67, 68
and 69 was comnleted in August in a joint effort with Hg, USARV,
The program was presented to CL CLSaLPAC on 20-28 sug and was
then presented to DA as part of the rebuild progrei: for Sia, in
St louis 1 - 3 Sep "6, The study showed that USaaV could accomp-—
lish 10% of its general support in FY 47, 50% in FY 6%, and 90%
in FY 69, In country general supnort units are currently pro-
gramming the rebuild requirements,

Jo 4 comoosite team from the supply and maintenance
directorates studied the performancc of the ied 3Ba2ll Hxpress
system at the uscr level. The study provided date as to the time
requirced for the wrequistioner to get the requisition to the Saigon
fied Ball Control 2ffice, the tine roguired to get the iteus in wVK
after iv was forwardod to C NS, a ¢ the accormodation of Red Ball
at the user level. The isizd Ball performance study was prssented to
the Prepardcdness Investigeting Sub-Committee, Senate Cormitte on
Avmed Services on 28 October 1966,

<. n 21 October 1966, a 3upply and Maintenanc. Conference
was held av Headquarters, lst Lozistical Comrend, Attending were
Key peisonnel from the supply and meintonance orgenizations within
RVE, Problems oF mutual intcrest and concern werc discusscd,

1, uenlacorent studies for 100 sclected major end itens

have becen completed, In addition, siudies w.re concucted for 5
ton trucks, 2% ton trucks, pcrscnnel carriers and medium tanks,

CONFIDENTIAL
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m. As a rcsult of the anticipated deployment of additional K74
general support units in Dec 66 and Jan 67, cach of the three support
comands was dirccted to esvablish at lcast one GS unit to perform
its intended general support mwission. This will reduce vhe require-
ments for evacuation of equipment to off-shore maintenance facilities
and will expedite the return of a limited amount of ecuipment to the
supply system.

n, 1lst Logistical Command .egulations 750-15 and 50-16,
establishii:z procedures for nanazement of P1L's and ASL's have been
published, These regulatiors should assist subordinate units in
review and purification of ?LL and ASDs, A theater wide program
for review and analysis fo all PLL/aSI3 by assistance teams has
been developed at¢ the request of USALV,

0. The program for retrograde of reparables has been
fully implemented., A total of 2557 tons were evacuated in August
and September 1966.

p. Army Audit Agency (AAA) conducted an audit of the
Headquarters during Septe.ber - October 1966, Fact sheets and
charts were prepared showing the supnly accommoc’ation of the lst
logistical Command waintenance effort.

q. The first replacement weapcns for the }107/1:110 Gun
Howitzer replacement program are awaiting off loading at Qui Nhon.
To further reduce wwintenance difficulties with the }107/1i110
vehicle, maintenance training teams from Ft Sill, Oldahoma, and
Aberdeen Proving Ground, 1d, are visiting each nunit equipped with
¥107/¥110 weapons.

r. Due to continuing difficulties with the 105mm Howitzer
M108 and 155mm Howitzer 11109, two maintenance assistance teams from
Weapons Command are currently in country visiting vnits equipped
with 1108 and /109 Howitzers.

s. Faintenance responsibilit for the Administrative Use
Vehicle Fleet within lst Logistical Ccmmand was assumed by the Dir-
ector of laintenance during the month ¢f august., degulations con-
cerning maintenancc standards and repair parts sup’ort have been
published.

t. Continued abnormel failurc rate of the 5 ton multifuel
eng:ne has been the prinmary factor for this cormand's high deadline,
An experiment was conducted converting the 2% ton rmultifuel engine
to properly perform in licu of the 5 ton multifuel ¢ngine,. This has
proven to be a very satisfactory substitute and as such had a vary
favorable =ffect in reducing the decacline rate.. New nroduction
design 5 ton multifuel en:incs are beginning to arrive in this command,
it is hoped that witn the new iip.rovements a longer life expectancy
will be expericncod.
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n, International Harvester Truck Tractors began arriving

during this reportin: period, To date 108 kave been received with
172 still due to arrive,
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20, (C) DLW.UCTIxAYw OF PETHOLEUR :

a, Primary difficulty in bulk petroleum distribution
continues to be shortaze of shore tankase ancd adejuate tanker dis-
charge facilities, During the past three months, the tanik farm
at Nha Trang (72,000 bbls) has been corpleted, 4s has the initial
112,000 bbl farn at Gui Nhon. 40,000 bbls of stora, e have deen
coispleted at Vung Tau, and testin; has started on tank farm: 2 at
Can Ranh Bay (204,000 bbls) with service tankage; The initial
increment of 9,000 :bls of boltec stcel tanka.e at Pleiku is now
operatiohal, and the Jui MNhon to an lhe nipeline construction is
£0% co:. pleted, Tanker discharge rates at Qui Mhon and Vung Tau
continue to be severely restricted due to lack of adequate dis-
charge facilities,

b, Acceleration by (GAF of deplovment of tactical fighter
squadrons to Tuy Loa without concurrent early corpletion oi bulk
fuel facilities there has nlaced strain upon US Army distribution
system and forced the expansion of a temporary, combat support
system into a semi-permianent facility, Additional pipeline is now
being installed o enable ovroduct to be furnisied directlv to USaF
facilities,

¢, Increased staffing of the petroleum directorates at
support com.and level has improved conirol sver petrolecum distribution,

d. A probl.r new to most U3 Arry netroleum personnel, the
supply of Liquifiad Petroleum Gas (LPG), has become of vital concern
t> the petroleum directorate, as requirements for this cormodity
are outstripping co izercial petrolewn firms abilit- to meet ever-
growing dema:ds. Use of LPG had originally besn limited to certain
Special Forces and Advisory Teams and Joen lesses in the Baigon Area,
Cutfitting of new troo» messes with LPG bu.ning equiprent and expand-
ed use in the field have sir rocketed tle L2. demand. An TPG tanker
vessel has been chartered t> assist in mcet.ug ti:z rejuirements, am
special IPG stora e facilities t» augrent available coimercial stor-
age, are on order,

@, The aerial celiveiT >f bulk fuels by "Flring Tankers",
C-130 and C~123 aircraft outfitted with palletized internal tanxs
and pumping systeus, has Deen re~instated with tre receint of
improved equinment by USAF, Curvent equipnent allows delivery of
5,000 gallons bulk fuel (by C-130) with an average total airéraft
ground tinie of 12 riinutes, wrile thc C-123 version delivews 1,500
gallons in about the sane tine.

f. As the useable road net in .Vl expands, use of ground
fuels continues to increase, While it has not yet reachcd the levels,
in terus of gallons/man/day, that”have been expericnced in previous
conventions. warfare onerations, if current ticends ¢ontinue, it will
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likely equal or ciceed those rates, Thc most interesting factor

59 is that tactic:l units rermain low in their censumption of ground
fuels_, apparently du. to hervy rcliancc upon air mobility, wrile
combat supnort and combat service suvport units are very high in
ground fuel consumption, The heavy use of water craft also increases
diescl fucl consumption,

8y Bulk fuels conswiption in thousands of barrels
consumed by US Forces in II, I:T and iV CT. KVN, for this reorting
peiiod is as shown below:

%ui Nhon Jr=-4 136,69 89.2 86,7
Avgas 37.3 3%.6 18.5
logas 42,0 64,9 49.5
Diescl 30,5 ViR 41,6
Cam Hanh Bay Jp-4 326,6 331.9 322.9
Avgas <9.1 27,2 39.0
Mogas 51.8 595 T24
Diescl 735 83.1 84.2
Saigon JP=4 377.9 376.9 455.0
Avgas 48.3 L5.5 7045
logas 32,4 32.8 79.0
Dicsel 48,6 72.6 145.5
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21, (FOUO) DL ,.T)HATS F SEaVICES, Lo

a., During the period 1 August 1966 - 31 Octoher 1966,
Quartermaster ficld bakerics nroduced 4,647,852 nounds of frecsh
bread, Quartermaster laundrics proccssed 2,863,313 pounds of laundry,
and mobilc bath facilities gave 542,646 baths,

b. The arrival of the 573d Supply and Serwice Company did
not raise the laundry capability inecountry because the unit did not
have its TOE laundry equipment, The Headquarters and Headquarters
Company, 532d Supply and Service Battalion, arrived without its bakery
equipment, which is on board ship bound for RVF; howcver, the 532d

bakery personncl are now operetirg 2 bakery proviously operated by

the 226th Supply and Servicc Company at Tuy Hoa.

c. dight buath units were located in the Saigon Fisld Depot

and distributed to tho following units: 226th Supply and Service Bat-

talion, four cach; 185th laintenancce Battalion, two cach (for mantenance
float); 95th Supply and Servicc Battalion, one each; amd 15th Support
Service Company, one cach,

d. Arraniements werc made to air ship four dr-ers amd two
weshers to the §8th Supply and Service Rattalion to be used by the
573d Supply and Scivic: Company,

e. Fifty cngines nceded for the énginc-gonerators on the
laundry dryving tumblers arrivid in-country., Thesc cngines will be
a very large factor in cutting down the amount of deedlincd equipment,

f. US Army Mobility Equipment Commwand (USAMIC) has taken
action to effect shipment of 24 new Eidel laundrv units to Victnam,
Ten will go to Saigon Support Cozmmand, four to Cam Ranh Bay Support
Com:and, and tcn to Qui Nhoa Support Command, Distribution is based
on combat sud’port missions.

g. On 1 Scptcmber 1966 thc Personcl Effects Depot of the
US Army Moruary, Victnam, becarc opciational, Since 1 Septembcer,
431 cascs have bcen received, and 172 caszs have becn shipped to next
of kin as of 25 October 1966, Summary Courts! reports completed as
of 25 Jdctober 1966 are 170.

h., Therc were 1,505 remains proccsscd through the US Army
Mortuary during the period,
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22, (U) DiuCTOtaTS OF Guiluid o F7isl,

. &e On 18 September 1666 the Supply Dircctorate wes re-
organized on functioncl lines cs pur the diagren below:

Office Diructor
Generzl Supply

1 T ey Tk
S IE N s— G SRR R— PRI | - L.
Plans I Storage ___J Field Supply Subsistanc
& : Service Mentgenent
Adsidn l » “ | b e mrmeeeee
|
J Fire/
1 Mobility
Gen Material
‘—-‘ & Textiles
Incdustricl
- &
¢ Groure Forces
i ;
-
Zlectronics
be 4 Supply Moncgement Branch wns orgenized in orcer to
devote =

full tine effort to the pure uensgonont aspeets of genercl
.pply ectivities, including the urcperation and rev.sion of Log Corisand
Sypply Bulletins, cond dotailed studies on requireucnts and objuctives,

¢, Uuring the week of 6-12 Octobur 196, = storage
Lieson visit was wade frow office of AC of S, G=i, UuhxrtaC, The visit
included a tour of the 506th Field Depot; Ccir denh Boy Depet, and the
tui Hhon Depot, Tue visit concentroted on the Storage honcgement
Frogrem anG space wiilizetion and reporting policies ani procudures.
‘Tue USARFAC represuntctives provided the latest information on USARFAC

policy and has sent helpful storege ninagement check-lists and regulctions
to this coimend,

€. Ths first c.mplote shimment of z;ples and orenguws frou
CONUS arrived to institute a policy of ono picec of hand fruit for everyone
in HUN each <oy, Apples aad pears will be procurred froi western pecific
sources until such time as the CONUG supply line is full.

e~ The tunporcry shortage of Surndries Packs hes beon over-
come by “he raceipt of 7000 packs et tui Nhon frui: Okinewn; 8000 ot Cam

Renh Bey Bopoet froa CUKUS, and the assembling of 10,000 at the 506th Fisld
Topet, Saigon,
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f. During the reporting period & uistravution of 5,493
Tent Generel Purposc Hedium and 574 Tent Genorcl Purposc Large ves effected, (2

g. The 506th Ficld Uepot is now dusigned s the centrel
repository rfor ¢ll a.ards and decoraticns. Uniits throughout HVN sube
mit their recuirenents to USLLV for approvel which cre forwerded through
1st Logisticel Couicnc to the 506th Fisld Depot for issuc. US4uV cauputes
montaly & 90 day requirensnt for awards based on uxperience fectors and the
5C06th Ficld Depot uscs this s.aputetion ¢s ruquisitioning ovjectives and
requisitions direct to CULUS, Awards and docorstions arc cirlifted to
RVil monthly. '

h, Depertment of army Civilien Depot Assistance Teams cont=-
ime to arrive and rotate every 90 deys. Cwirently we heve 48 DAC!s divided
botween the Dopots in Scigon, Cem Ranh Bay and (ui Nhon, A Fackeging
Teap arrived from the US Army Natick Laboratories for oa site deter-
ninetion of packaging requirements best suited for shipaent to Vietnau,

A tcam of eight supply wencgeuent specialists frou the Aruy Matorial
Cormand errived in Vietneil to provide essistence in reviewing depot
requisitiuning vbjectives., The team is in the process of wor.ing in each
depot and assists in reviéwing stockege cbjectives, requisitioning
objectives and procedurcs used for determining criteriez and computations.
The team chief is Lt Col hasa.nd Conterel iras Hq US Army, Army haterial
Coimacnd,

i, Hine ice plents erc oporationel to pruvide potable
ice to troops wheére it is not locally available. A total of 50 ice
plants of 15 ton cepccity will be constructud,
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23, (FOUQ) DIRALCTORATE OF TANSPOLTATION.
a, dail, Tonnages moved by rail have increased considerably

over the previous reporting period. It is enticipated thet during the
next reporting period backhecuis, i.o., Delat to Nha Trang, will incrcase.

Saigon Di 4An/Bien Hoa/Xuzn Loc/Thu Duc 3066, 2334.2 3041.3

Mha Treng  Phen Reng/Dalet/Thap Chen 714.8 889.L 2136.5

qui Nhon Phu Cat 2329,0 570.7  996.0
b, PFort,

(1) Port operations and. throughput- increased in the
period August through October, In Oct:ber, a record volume of tonncge
handled and discharged has Leen achieved by 1st Logistical Comend ports.
During the reporting period, new onc month highs were recorced by Saigon,
Cam Renh Bay and ui Nhon, Fort operetions at Vung Ro, which began
in September, reachcd 12,309 STON discharged in October. Inclosure 19
gives port operation statiastics for 1st logistical Coumand ports and
Inclosure 20 reflects ships status,

(2) tvestern Arecz MMIS has instituted 2 progrem whereby
every hetch on a ship has a key pellet marked, or a2 set of cargo slings
attaghed for.easy identification of the first pzllest to be discharged.

The above information has been dissenineted to the ports in Vistnen.

(3) A query has been received as to the fecsibility of
eriploying more Sco Train type vesscls, All ports heve received theso-vessels
with enthusiasn as thev discherge quickly and can be backlocded with
up to 21,000 MTON, They are excellent carriers of unit equipment amd
largs amounts of whecl or traeked vehicles,

(4) Port improvement has progressed significently
with the opening of four barge sites at Newport near Szigon, Vung Ro
Bay near Tuy Hoa, and the opening of 2 new channel anc & berth of the
De Iong Pier at ui Mion on 17 October 1966. The ammmnition pier at
Coza Benh Bey was finished by the end of October, however a small amount
of dredging must be accomplishud before the first wuusel can move into a
berth,

, (5) UIC cargo (TORE equipment) started to arrive in
noticenble.-amounts at ports during August 1966, and at present re-~
presents a major portion of the ecrgo handled in this theater. 4
Carzo Disposition Instruction (CDI) is preparcd for each vessel with
UIC aboard, and sent to the port of diseharge with appropriate identifying
and shipping instructions, tu prevent deley in discherge end forwarding to
destination,
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(6) icte errivel of ocean manifests arc reported bi-
weekly to WAKTLTS vie PamMPA tolecon for ocean vesscls which have an
ATA of two wezks or less at ports ia Vietnan.

(7) A projected tonnsge ruport has been developsd
to informt the Coammanding Goneral, 1st logistical Coumand, and to ascist
port coutienders by providing c-ch nee inforuation for d1scherge opa,r..t:.ons.
Tis report previews by two weeks 211 vesscls duc 2t ports in Vietnan and’

~includes a breckout of cargo by major cormnedity with tonnage figurcs.

e, Vehicle, Truck performance figures Inclosure 21,

(1) On 10 Septcmber 1566, United States Army Vietnan
approved the allocation of vchicles to support cowiands rather then to
individual transportation motour pools, kach support cuiracnd now hes one
Transportation Motor Pool with all others designated &as sub-pools, Res-
ponsibilitics, maintonance, and sperc parts re-supply are not effected
by this change. Support commend zllocations perait changing of adminis~
trative vehicle assets within the coumands vithout approval of United
States Army, Vietnam,

(2) 1In October 1966, Philcc~Ford Corporatinn wcs
awarded a contr-ct for the operetion, meintenance and management of 200
camercial dusign steke ~nd platform trucks in the Seigon area, Schoduled
datc for commenc:iment of cperations is 1 Jenuery 1967. This ceatract
is tho first to award compensatiop on an incuntive compenseticu basis,
Areas of incentive compunsetion to the contractor are costs of contract
operation, portal to portel travel time, end vchicle availability.

(3) 4idninistrative Vehiclc stetus is as follows:

TOTAL VEHICLIS ON HLND

AUMHORIZED 31_0CT_
USASC, Saigon 936 865
USASC, Cem Renh Bey 431 268%
USASC, (ui Nhon 489 195%*

% Includes 23 vehiclos zccepted for tronsshipoent fron
Seigon to (ui Nhon, end 30 whicles accepted for trans-shipuent from Seizon
to Cam Kaph By,

d., Air. On 15 October 1966, the CV-2 zircraft allocated
to the 1ot Logisticel Couwend wes transferrod to the Coamanding General,
S Army Support Cormarnd, %ui NMion, in order to support intensifiecd
oyerations in the I and II Corps Tactical Zomss,

e, Coordination of Civilian Contracts, Contracts
as reported for last reporting period continue in cffect. Only
sizeabls new contract, Fhilco, is exploined in peragraph ¢(2) above,

~
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f. Lovements. Um.t advance parties arri"in.g at Tan
Son Nhut were e ot in~country
ion to final deatinatio Coordination wus £cconps-
lished with 8th

Aerial Port and advance parties now move under
emergenéy TDY priority,

2
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24, (U} UTLsCTORATE Uf LabICab eutViCO.

a, DMajor Patricia Accounticus, ALSC, transfe.red from
the 3d Field Hospital to Headquarters Detachment, 44th Medical Brigade,
and serving as a member of this directorate, was desigmted -as Staff
Dietdtion, 44th liedical Brigade, and Dietary Consultant to the US Army
Vietnam Surgeon's office,

b, A detailed medical troo study of the wmedical re-
quirements for Vietnam, not previously accomplished, was conducted and
approved by 1st Logistical Comnand and the Surgeon's Office, US Army
Vietnam, This well documented study was used by 'S Army Vietnam at
the September CINCPAC/USARPAC Conference.

¢, In the interest of economy of personnel, and for
more efficient operations, the official orfice of the Directorate of lLedical
Service was relocated from the tst Logistical Coumend Headquarters to the
Lith Medical Brigade area. A liaison office, staffed by Aith liedical
Brigade porsonnel, wili remain located within the headquerters area.
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:
! 25, (U) HsAD UsRTHRS Afy Hohli UilTedS DET.CLail,
&7 a, GCaptain fticherd E, Sender assumed couwnsend of the
: detachment on 26 September 1966, replacing Ceptain ionslc C, Feyette,
4

b. Three prefebricated billets under construction are
axpected to be copmpleted in early Hovember and a detachment day room
and enlisted men's club will be completad in the very nrear future,
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CROTLY Lk YAy 1 Ol adAVATIONS Litt SOiS=LEARNID
1, (U) SP.CIAL ASSISTANT FUii iaTiRIAL RusvlilsSSe
a, Item: Cargo delayed dug to lack of cleaning.

Discussion: ALl cargo offered for shipment must be as

clean 28 possible. The Air Force has rejocted cargo as hazardou: on nuierous

occassions because it was dirty, greasy, or leaking cil. Retrograde
cargo to CONUS or Okinawa hes been quarantined by Departaent of Agri-
culture oificials because of clods of dirt or vegetetion sticking to it.

Observation: It is essentiel that all cargo be as clean
as possible before being offered for ehipment,

b, Item: Cargo lost or missent because of improper merkings.

Discussion: Proper shipping documentation must be
neatly and securely placed on crates and containers. 1t is essential that
all old markings be obliterated. an Army shipper once used en AuVWN shipping
crate with the USALD handclasp markings still on it., Cargo handlers
merely glanced at the USAID marking, which should have been obliterated,
and put the crate in AVN channels., Only after a thorough scarch was
the eargo located in «n ARV depot,

Obscrvation: Snippins documentation is as importent as
the address on a letter. Core must be taken to display it eerefully on
shipping containers.

c¢. Jltou: Carzo delayed beceuse of improper use of Trans-
portation Control Movcnont Docwaent (TCML),

Discussion: A common .iistake has becn to send air
cargo destined for Pleiku to wui Nhon watn 2 supplomental address ol Pleiku,
Tnis causes delays boceuse the cergo, naturelly, goes to Qui Nhon firsv,
then ewaits an aircraft to Fleiku. Oritical eargo has also been lost
because the shipper neglected to put the neme and phone number of a
contaet men in the remarks eolumn of the TChD.

Observetion: Addresscs on TCMD's should be fiiled out in
terms of direct channel shipaunt., The remarks column of the TCHD
showld contain sufficicnt information to enzblc cargo hanclers at the other
end in identiiying addressce,

d, Item: Abuse of Friorities System,

Discussion: The unrealistic use of 01 and 02 shipping
priorities has cauced unnecessary backlogs at air hcads. If traffic on the
air channels is rclatively heevy, it docs no good to 2ssign & high ship-~
ping priority to a shipuent, then drop it off at the air hcad, beczuse it
only goes to the o¢nd of thc line behind other O1 and 02 shipuents, It is
often much faster to ship corgo by LST or other surface meuens rether then
push 01 and 02 shipucnts inte the exdsting pzlcup.

Observation: <Cere must be teken when assigning shipping
priorities. Abusc of thu. system iz self defcating.
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2, (U) CHAFLaLd,

Item: Chaplein Assistants, The number of assistants assigned
and their distribution is adequate for the needs of the command. However,
21 of these assignments are excessive to current autnorization tables,

Discussion : Adjustments to the suthorization tables for
chaplain assistant spaces have not kept pace with the repid growth of the
cormand, TDs for both ‘i Nhon and Cam Ranh Bay support commands omit
all assistant spaces, accounting for 9 out of the 21 excesses, hctivation
of CUSThn units account for an additional six assistants in DS ty:e uaits
where adequate coverage dictates the continuing need for both chaplairs and
essistants, The remasinder are doublie slotted to cover known losses,

Observaticn: During the writing of adjustea [Us, pertic-

ularly in the support coumands, the requirements for cheplein assistentc
must be taken into consideration,
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3. {(C) PaOVOST }-ARSHAL,

a, Item: Security Guards, 74

Discussion: The lack of security guards is a problem
that continues to be inherent throughout the 1lst Logistical Comand,

Observation: FkKequirements for security guard companies
have been validated, however deployment into this theater has been
delayed., Until the security companies are operational in-country
the problem will remain critical.

b, Ttem: Security Barriers and Lighting.

Discussion: Physical security surverys conducted of
facilities within the comi.and continually reveal deficiencies of
inadequate barriers and lighting., Since the construction effort,
which utilizes available resources to the maximum, is directed
mainly toward combat operations, lower construction prioritizs have
been established for logistical support activities. Construction
projects have not included the completion of securit measures prior
to beneficial occupancy. Power sources are not adequate to meet
light requirements, however, the introductior of nower ships may
alleviate some ¢f the problem.

Observation: The construction requirements have been
establishad, Fowever, until these are completed, many facilities

will remain vulnerable due to their susceptibility to damage or
loss by various hazards.
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4. (C) &CofS, SHCULITY, PLANS AND OPERATIONS.

a, Item: TO&E for the Quarterraster Air Delivery Company
(TOXE 10-407E) amd the Quartermaster Air Equiprent itepair and Depot
Company (TOE =417D) are iradequate.

Discussion: TO&3's for the referenced organizations do
not provide for location in undeveloped areas, The units are design-
ed to operate frorm fixed locations; therefore, no provision is rade
in the TOE for operation in locations such as Vietnarn.

Observation: TOE 10-407Z and TOE 10-417D shkould have
sufficient tenta;e and flooring included as WABTOC items to enable
ther to operate from ficld locations.,

b, Iteri: Diversion of Incoming units.

Discussion: During the period 1 August 1966 to 31
October 1966 a significant nurber of incoring units of the 1lst Log-
istical Cormand were divertod fror. original destinations dus to the
changingz tactical and lozistical situation, Sore of these diversions
were caused by a change in destination of large tactical units such
as the 3d Brigade, 4th Infantry Division, which was diverted from:
Ban ¥e Thout to Bear Cat, This neccessitated a rcevaluation of sup~
port requirerents which rcsulted in the diversion of some logistical
units,

Observation: Difficulties werc cxperienced in obtaining
approval for some diversions since a lead time of 45 days is required,
This lead tire could not always be met due to last minute cianges,
Tkis resultzd in cquipmiont having to bc unloaded a2t original port of
debarkation and transshipsed to the new destination.
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5., (U) &0ofS CO:.PTuOLLiu.

Item : Ord.ring of Finznce Detecchmcnts, 72
Discussion: The prectice of ordering rinance Detachacnts

causes inumerable aduin:strative yroblems inherent with the insbi ity of

these Finance betachuents to operatc independently.

Observetions: TO&i 14~-5G0E is & cellular TOE uscd for the
purpose of creating & Financc Seetion of sufficient size to weet the
requiraments for finance service in ¢ given arca, A Finance Section is
noruelly comprised of a Heedguartcrs (A-Team) Disbursing/sxamination
(P-Teem) and either a Coumerciel Accounts (G-Team) or Funding (I-Team).

The Finance Detechments presently in country, anu progremmed, result in
four to faive detsciments operating within one oific: but stil reteinin. unit
identity until & kodificd P0. E cen be processed,
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6, (C) ZENGINIR,
a, Item: MACV sdvisnry site construction.

Discussion: Continued inflationary pressures in Vietnam
resulted in bils for éomstruction by Y~c21 cotractors, far in excess
of government cost estimates despite the use of government furnished
materials,

Observation: A proposed modification to the i&U contiact
is presently under:study t.o establish «&U activities at the larger
YACV elements, w.th mobile teams to accomplish ma:ntenance, repair,
and some minor construction at all TACV sites, eliminating the need
for local contractors,

b, Item: The construction of an ice plant requires snecial-
ized technical knowledge not available in most engineer units.

Discussion: Pacific Archetects and :ngineers, the R&U
Contractor has erected most of the ice plants in Vietnam and has
become proficient in the *echninues of erection.

Qvservation: That contract »ersonnel can be utilized to
provide technical assistance t> the military in future ice plants

constructed,
c. JItem: ©£QOL Construction katerials,

Discussion: During this period, POL facilities construct-
ion emerged as a major item of concern. Originally, specific OL con-
struction projects had been requisitiored usin. a color-codel system.
For instance,.the orange svstem identified a 100,000 barrel tank farm
at Cam Ranh Bay., The materials for each »roject did not arrive in=-
country at the same time however, and to construct a facility required
"borrowing" from another project!s assets, Due to sporadic and vnplan-
ned arrival in Vietnam, POL construction materials cointained in Project
Code YT3 lost all relationship to specific projects that might have
existed originally, The concept of maintaining project integrity for
POL construction materials was deemed no longer practical or desireable,
To rectify this situation, an invertory of all 0L construction facil-
ities was conducted and completed by 1 October 1966, Based on this
inventory, trans-shipm:nt of components required to assenble complete
project stocks was direct.d, and re uisitions for rissing components
vere suvbnitted.

Observation: The management of 0L construction materials

is best accomplished on a line item basis, ra:her than taru use of a
code svstem, Under previous procedures an unworkable tethod existed
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whereby the lst Logistical Command Director of POL, the USARV Engin-
eer Section and the 18th Engineer Brigade were attempting to jointly
manage POL construction materials, Currently ranagement is accom-
plished under one agency, the Construction Mateiials dranch of the
Engineer Office, 1lst Logistical Command.

7¥

d. Item: Prefabricated Buildings,

Discussion: During this period it become increasingly
apparent thet & comprchensive compilation of all data pertinent to
the requisition, shipment, receipt and issve of prefabricated build-
ings was necessary. Such buildings had been requisitioned by a
myriad of azencies such as:

1st Logistical Command

US Agency for International Development (USAID)
Officer In Charge of Construction (OICC)

US Army, Vietnam (USARV)

Pacific Architects and Zngincers (PA%E)

US Army Pacific (US4KP&C)

US Army lobilit— Equiyment Center (USA}<C)

US Army-air Force Exchanie Service

No single office or person possessed the total status of prefabricated
buildinzs destined for Vietnam. Due to the quickening pace of the con-
struction effort in Vietnam, comnand interest in this problern area
increased considerably during this period. The Construction Materials
Branch prevared a compilation of all pertinent inforication, in order
to provide information by which higher headquarters could deétermine
allocation and priorities for issue. Compilation was done in book=-
let forrm: and corntains information on size, quantity, location or
destination, source of procursment and othe. available informetion,

an has proved to be a mdst sffective management tool.

Observation: whenever focsible, the lst Logistical Command
should requisition all prefabricated build nss so as to properly receive,
store and issue these items, When this cannot be done, this command
should be throuvghly informed of actions taken by ather agencies, to
insure that monitoring of the overall status of prefabricaied buildings

may oe accomplished,
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e, Item: Depot Operations.

Discussion: By the establishmant of construction
materials supply points at Pleiku, Tuy Hos, Tay Ninh end Xuan Loc,
the customer contacts at the srincipal depots at Saigon, i Nhon
and Cam nanh Bay have been recluced consideradly. Supplies reach
the consumer more rapidly end vshicular transportation reguirements
are reduced,

Observation: Establishment of forward area construction
material supply points has proven its merit. Alertness to the desir-
ability of creating similar supply pQints clsewhere is required,

Iack of storage space and personnel dictates that these supply points

must borporarily be lirited to hizh tonnage and basic construction
items.

f. lten: Consiruction Materiais Supplied to Non=US Army
Forces.

Discussisn: During this period, support provided to
other than US Army units increased considerably, The common construct-
ion materi:ls program was irplemented during this period, requiring
support of Air Force, Navy and Marine Corps activities in the II, III
and IV Corps Tactical Zones,” The &fepublic of Korea Forces increased
their troop strength; the Australian Forces bYegan a large-~scale con-
struction effort, and the Philippines Contingent arrived during this
period, Substantial support was rendered the Third Merine Arphibious
Force (III MAF) and Inter-Service Support. Agreenments required asupply-
ing such agencies as USiID, the Corbined Studies Division end tlre
5th Special Forces Group., Under emerge cy conditions, material was
provided to Republic of Vietnan military units, 1ln a:zdition, many
contracts were negotiatiod for comstruction projects which required
governixnt furnished materials,

Observation: The 1st logistical Comrand was not provided
advance notice of agrcements made, contracts signed or projects plan-
rod on many occasions, The drain on available resources from these
unforeseen requirements has been substantial and the items which are
generally required for these unprograrred requirerents are normally
items alrsady in short supply.
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T« (U) Uir.CT0weiu OF ki CURINT,
a, Item: Uneuthorized use of improust fund.

Discussion: wuring the recent months, there hos beca e
notcd inerease in tne nwaber of uncuthoriz.d purcicscs nade froa the
imprest fund., The following action is taken upon receipt of inforuetion
dasclosing a possibice unaataorized itcm purchasce:

(1) Ths unit ordering officer is immcdietely informed.

(2) The comptroller is notificd of the unauthorized
purchase, All unit ordering oificers cre briecfed b the dmell purchase
contrécting officer of US Army Frocurcment igency, Viectneam prior to
issuence of appointing orders.

Obscrvation: It is imperetive thet ordering officers
closely examine 2ll purchuse recues® prior to initizeting puiches: action
to insure thet only iteams esscnticl for mission accomrlishicnt are
purchased, '

b, 1ltem : idon-availevirity of equipment througn supply
chennels,

Discussion: the property acmirnistrator of the Pacific
krchitects an: lingincers (FA&s) Contract hos buen expericneing difficulty
in obtain.ng government furnished prorcrty through supply cheannels for
contract perforuence, Frequent meotings between Pudli and the 506h Field
Deiot have been held to confirm *+he feoet thet velid roquisitions are in
existence, A comend lecter with @ mecaine listiig oi critacel iteis of
equipnent has been sent to the Cowmtnding Generel, Army latorial Coimend,
reguesting thet the letional Inventory Control Foints providc 1st Loge
isticel Commenc & listing of 211 atems of cquipment thet cen bc obtained
through surply channels by 31 bLecoaber 1966, If cquipnent czn not be

obteined through normcl supply chonncls priv: to 371 wecuitber 1666, 1a8E will

be grented procuremcnt authority to obtoin eritacel itums of cquipment.,

Obscrvation: uxporionce has shown thet the supply
system cen not provide cquigaont to laé&d ain the time freme reguired.
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&, (C) DIRECTO4ATZ OF AMUNITION.
a, Surveillance Activities: L
Item: 105mm ralfunctions.,

Discussion: During the past ten months, nine ralfunctions
of 105mm HE ammunition, fuzed with the }51A5 series PD fuzes have
occurred, This number secei:s hiih and the Comranding General expressed
concern, A technical evaluation must be made to determine if the high
number of malfunctions is a result of a greater expenditure rate or is
a junction of deteriorating fuzes resulting in a higher failure rate.

'

Observation: On 25 October, a letter signed by Commanding
General, lst log.stical Command to Commanding General, US Army Yunitions
Command, set forth the computed failure rates in Viein@un, asking if our
high number of failures versus issue rat. is abnormal wnsn compared to
werld-wide experience.

Iten: Quarterly Inspcction of Ammunition Depots and
Supply Points,

Discussion: The -ua.terly iaspection of each storage
activity is corducted by the Support Command resident DiC Ammunition
Inspector (Surveillance{. Items checked include suspension and release
system, surveillancc program, quantitydistance violatisns vs, waiver
requests, stora.e compatibility, housekeeping, renovation operations,
and surveillance records,

Observation: The numerous deficiencics noted indicate
the urgent need for establishrient of a swveillance organization at
each storage activity adcguately staffed with military personnel,
Training and frequent monitoring of the program by DAC Ammunition
Inspectors is esscntial, The Surveillance Branch, Directorate of
Amrunition, Headquarters 1lst Logistier’. Coumend, ie-pregently work-
ing on developnent of an extensive, coordinated surveillance program.

b, Supoly Activities:
Item: Zxcecding alls,
Diszussion: In view of projected shortage of certain

itews of Class V amrmnition it was necessary to cstablish Available
Supply iates (aSits) for 23 items. The ASRs were comrunicated to
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using units through l54RV command cha nels and to supply points 7¢
through 1st.logistical Com and annumition channels, The ASRS were
honored more in the bicach than in compliance,

Observation: Both customer and supplier must be aware of
ASis established, and adhere to them., Commanders of armunition supply
activities were grantcd, through support command channels, authority
to make partial issues when, in the judsment of the ASP commander, a
request was excessive, with instructions to pass the probler: immediately
to this headquarters for resolution,
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9. (C) DIXECTORATE OF NAINTENANCZE,
a, Itor: 500 Gallon Collapsible Fuel Drum gfepair Facility.

Discussion: On 4 June 1966 thc responsibility for oper-
ation of the 500 gellon collapsible fuel drurm repair facility was
transferrcd from the Car. Ronh Bey Support Cormand to the (ui Nhon
Support Corzand, The facilit: itself was moved to Qui Nhon and it
becare operational on 25 June 1966, Production of the Cui Nhon
facility has gradudlly increased te en cnd-of-quorter rate of 20
repaired druns per day. Although c¢urrent production is alrost double
that of the previous quarter, a backlog of unserviceable druns still
existed., Additional vulcanizers werc roccived ot the repair facility
during thc week of 24 Octooer, and this added cquiptnt should cnablc
the facility to increasc production cven morc.

Observation: The reccipt of th: additional vulecanizers
should allow the iopair facilit; to rcduce this backlog to & zero level,

b, Iter: Standardization of Rough Tcrrain Forklifts,

Discussion: Initial shipmicnts of standard rough terrain
forklifts, includin: thc training vchicles, have arrived., Fourtcen
cach 6,000 pound lifts have becen reccived and arc being distributed
to Saigon and Cawm nanh Bay, No significont deadlinc improvercont was
noted during the lost quarter as ncew lifts were not yot in the hands
of the users,

Observetion: Adventages of having standard rodels of
LHE include 2 reduction in thc varicty of ropcir parts required for
stockage and incrcascd raintenance cffectivencss resulting fror. special-
ization and rapid identification of problun. areas and trends,

c. Iteri: Standardizetion of Full Tracked Tractors.

Discussion: Initial shipmonts of D7E tractors have been
issued against 16th Engincer Brigade and divisional TJi cuthorizctions
in the Seigon arca, The 19 tractors, aboard the Baton Rouge Victory
when the vesscl was dameg:d by a minc on 22 August 1966, cre still
under weter, The tractors, however, are to> be replace? by USAIEC so
that TOE stendardizction for the Saigon arca can be cucpleted, Dur-
ing lost querter, 79 tracstors werc roccibed in Saigon and 75 have boen
issucd,

Observation: Standardization »f full tracked tractors

will cignificantly .educc the high dcadlone rate of this commodity
which has been expericnced in thc past.
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d, Item: Contract laintenance,

Discussion: Vinnell Corporatiosn at Cam Kanh Bay began
limited maintcnance operations during thc past quarter, Although
shops have not beunt cumpleieu, Vianclli maintenance personnel were
dispatched to the Cam Kanh Bay shops for duty.

Obscrvation: OContract maintenece in KVM has proved
highly benificial to the mzintenance efioirt in thosc areas where
there is a shortfall in military maintcnance capability.

e, JItem: Haintenance Planning.

Discussion: In-country assets of teletypewriter sets
TT-4, IT-98, and TT-76, in troop units, because of agc, usc, and
environmental opcrating conditions, ar. deteriorating to the extent
that rcbuild of these items will be required in the forsecable future,
Nonavailability of rcplacement sets from lst Logistical Command or
CONUS depot asscts precludc an overhaul type program, as outlincd in
SB 11=-46l, Additionally, therec is no present in-country capability
for rebuild of trese items. Okinawa, on the other hand, is set up to
handle approximately fifty tcletypewriter sets per morth from Vietnenm
on a repair and return basis, to include rebuild if reguired, Present
out=flow of tel:typcwriters fror USaiV and 1lst Logistical Command
units to Okinawa on 2 recpair and return basis is nogligible.

Obsexrvatinn: Iack of assets prevents a dircet zachenge
type overhaul program. To accomplish necessary repair to cfficiently
sustain current HVN tactical and administrative operations, it will
be necessary to cvacuate subject cquipment off-shore for rebuild and/
or overhaul,

f, Item: Yaintenance Support.

Discussion: Deplo ment of units to LVN with low-density
equinment has resulted in considerable difficulty in supporting this
cquipment bocause of the non-availebility or excessive delay in pro-
curcment and delivery of cscential repeir parts,

Observation: Issue of low~density arny inventory or
obsolescont esquipment to US Army units in .r schedulcd for deployment
t> aVN should bec avoided unless sufficient repair parts are readily
available in the supply system to support the cquipment during its
intended use epan,

g« Item: Troop Plenning,
Discussion: FPrivisusly ~aintenance troop planning has
been based on units or troops to be supported. This technique assumes

support of a theoretical organization and is appropricste for pre-
liminary planning only as equipment to be supported >ften deviates

CONFIDENTIAL
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from this theorctical model, At the operating level, maintenance vlan-
ning must be based on unit capapilities to support specific types and
quantities of equipment. Based upon equipment densities from the AR
711=5 report, the requirement for maintenance by 1lst Logistical Command
has been determined, Using the capabilities of COSTaR units provided
by CCC Maintenance Agency, a comparison of requirements versus capabil-
ities has been made, This data shows shortfall in most all areas of
maintenance, A result of this shortfall is that general support units
have been employed in DS missions thus eliminating USARV general sup-
port capability., This problem will continue until all maintenance units
deploy. Data are now available for planning deployment of meintenance,

Observation: Receipt of timely and accurate AR 711=5
data and projected EIDA data for aVl is essential for troop planning.

h. Item: Maintenance Kebuild Program,

Discussion: As additional equipment arrives in RVE
and as that which arrived in country during the initial build-up
in 1965 gets older, the reguirement for rebuild increcses. In late
CY 67 deplovment of maintenance units will be sufficient for most
all general support units to assume a true GS mission. To prepare
for this missi:n, 2 studv was c.nducted to determine the predicted
rebuild requirements for FY 67, 68 and 69,

Observation: Deployment of many maintenance units six
to ten months after the deployment of the equipment they are to support
has resulted in US4V inebility to perform the required general sunport
maintenance to any significant dezrce until after July 1967 and has
required evacuation of large quantities of material for off-shore over=-
haul, Sufficient maintencnce units shculd be time phused to provide
DS/3S support during all ph.ses of a b idup,

i, Item: PLL anu ASL Evaluation..

Discussion: A corntributing factor to the high deadline
rate in RVN is the incbility of PLLs and ASLs to satisfy and accommo-
date the demands placed against them, Review of a small sample of
ASLe revealed thet the stock record cards were not proverly meinteined
and that demands were not being rzscorded, To assist units in meintaining
proper ASL/PLLs instructions were issucd in 1lst Logistical Command
Regulations 750-16 zornd 750-15 respectively, A progrer has also been
established to provide assistance teams to all units in HV.” for review
of their ASL/PLLs,

Observation: Proper ASL/PLlLs are a must for adequ..e
suppiy support for the meintenance effort. In RVN & major cause of
kigh deadline rates is thc sortage of repeir parts., A contributing
factor to this supply shortage is inadequate PLL/ASL records, Review
of thesc records must be coi:stent and a matter of srimary interest

to commends at all levels.
CONFIDENTIAL
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jo Item: XN16E1 Hifle.

Discussion: During the pest six weeks, there have been
several rcports of malfunctioning of thc XM16E1 iifle, particularly
in the 1lst Infantry Division. Investigation revealcd that most of
the malfunctions were caused by "failure to extract” and that these
malianctions were eliminated by thoroughly cleaning thc weapon. The
investigation also revealed that poor maintenanc: and need for repairs
were important factors in tho rcported melfunctions. A technical
assistance team from US aruy Weapons Cormand is surrcently in-country
conducting training at all levels and furnishing technical assistance
during the inspection and repair of weajons,

Observation: The X71631 {ifle is a rcliablc weipon when
properly maintained. Continuous emphesis must be placed on first
echaslon maintenance,
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10, (U) DLwsClUwnln Ul FuTitOLusuli,

Jtem: Weter in fucls.

Discussion: e hizh hauidity and froquent reins necs it
elmost mpossible to proveat froo weber in balk fuclsi

Ubscrvations: ixtreme ceutaiovn st be used in ¢ll petrolceum
hindling operctivns to winiaize cacnce of introduction of watewr. cter
must be dre.ned frow ptorege tecks as it accumuletes, «nc 21l issu.s nust
be through o filter scperctor to insurc th.t water free f{ucl rcaches the
COnsumaer.,
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(FOUO) DINECTOA.T: OF SEXVICES:
a. iaundry:

(1) Item: Difficulty is seinz experienced in support-
ing the growing numbe: of combat missions because of the laci of
adequate amounts of field launiry equipment.

Discussion: Increasing combat support missions
and support of incoming corbat un.ts have severely taxed our laundry
support capability. Incoming service units are arriving in-country
withovt laundry equinment, To meet this increasing combat suoport
requirement, a series of twelve small nonstandard fixz¢ laundries
will be constructed in the base camps, Plans for the buildings
are being drawn up, equioment has been ordered, and TV 10-500 fixed
laundry teams have been requested.

Observation: Construction of nonstandard fixed
laundries will free more field laundry units for "in-field" laundry
support.,

(2) Item: Complaints on Contract laundry Service.

Discussion: Numerous units have complained of
poor contract laundiy service, Complaints covered the return of
dirty sheets, delay in processing laundry, and lost articles.,

Qbservation: Compla.nts by units we.e general in
neture and were never accompanied bv documentation. In some instances,
vwhere units complained of dirty sheets, it was discovered that units
had turned in linen tha® was nothing but rz;s and expeccted tle laundry
contractor to return them snowy white.

(3) Item: Leundry equipment maintenance.

Discussion: Trips to the field laundr;y sites imve
indiceted that umits are lax in operatoi and organizatisrnal main-
tenance, TUnits do not have aggressive maintenance programs for
laundry equipment.

Ohsexvation: The laxity is operator and orzan-
ization naintenance coupled witl the lack of an agressive maintenance
programn within the units hzve only az-ravet=d the increasing deadline
rate in lavndry equipment. Susport corands have been directed to
correct these deficiencies,

(4) Item: Deployment of laundry units in support cf
tactical operations. '

FOR CFFICIAL USE OwLY
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Discussion: L2undry units, when moved forward of
base camps, arc not fully utilized, When used to support srall tact-
ical operations, the capability of the units is also lost,

Observation: The practicalit: of leaving laundry
units in base camps is based on the following,

(2) Base caups provide woter and maintenance
facilities not always availasle on tactical operctions,

(b) Troods on tactical operations of short
duration do nat full utilize laundry facilitiss set up in forward
support arecs,

(¢) The capabilitv of laundry equipment is decreasesd
due t< rovement time and t2ctical considerations, In base camps the
laundry ean bc run on a 20-hour basis, incre~sing laundry service for
the whole base camp,

(5) Item: Starch in jungle fatigues.

Niscussion: Starch in jungle fatigues prevents
air flow through thc material ;and ‘causes excessive wear,

Observation: Unstarched junglc fatigues will provide
better ventilation for the individual and will be longer wearing.

b, Graves registration:

(1) Item: Wrapping deceased hands fo: shipment to
US Army Mortuary.

Discussion: The U5 Army lortuary has expanded its
facilities to include an identificatiosn scction. All necesscry ident-
ification to include fingerprinting is accomjlished in this section,
Several remains have been rcceived at the mortuary with the hands
wrapped or bandaz:d. Due to moisture accumulatirg in the bandage,
the fingers becorv wilted and cleer fingerprints cannot be obtained
vefore rigor mortis scts in,

Observation: lLetters werc sent to all supiort
cormiands to insure that the practice of wrappis: lands of deccased
is discontinued. Since this practice has bi:n discontinued, remains
are arriving in much better condition for fingerprinting and further
idertification,

(2) Item: Personal effects denot:

Discussion: Before 1 Scptember 1966, personal
eftscts of deceased left in the unit area were disdosed of by sumary

FOR GFFICIAL USL GilLY
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courte officers appeinted at unit lewsl. On 1 September 1966, the
Personal Effects Depot of the US Army Hextuary, Vietnam became opera-
tionel. 4li persenal effects of deceased persosnel are shipped through
grzves teéglstration channels to the Personal Effects Depot where final
d%sposition fs made.

Observation:. With the establishment of the Persenal
Effects Depet all porsonal effects of deceased personnel are channeled
inte oné central system. This greatly decreases the chances for mis
takes and expeditas the disposition of effacts to the next-of-kin.
Stmmary Court Officers at unit level are no longer needed.

(3) Item: Disposabla transfer case.

Discusaion: A new disposable transfer case for
embalned remains was received at the US Army Mortuary, Vietnam. Before
using disposable cases. a test run was made to Dover Air Force Base, '
Dalawary to test the case durability. Eight cases were sent filled with
dry cement. Upon arrival at Dever AFB, a check revealed that the cases
were in excellent condition. The expsriment with the disposable case
1is not finished becuuse all evaluation tests have not been completed.

Observation: The use of the disposabla transfer
Case saves cots and reduces cargo requirements for shipments to Vietnanm.
Wowever, these factors must ‘be weighed against the positive assurance of
a good study and seal-tight case for maximum protact;lon of remains
shipped to OONUS. Evaluatfoen continues.

78
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97 12. (FOUO) DIAECTOR.TE OF TAANSPORTATION,

a, Item: Tonnages moved by rail have continued to increase
in all areas where rail‘is utilized by lst Logistical Command shippers,

Discussion: The increased utilization of the Vietnamese
National Railway will ccntinue. It is anticipated tlmat retrograde
shipments will increase as shippers become more famjliar with the
advantages of rail transportation.

Observation: Increased retrograde carzoes movements by
rail will rasult in better utilization of existing rail schedules
and facilities.

b, Item: The manazement of deep draft ships has improved
at both receiving ports and ports of origin,

Discussion: As management experience is gained at origin-
ating ports and at lst Logistical Command ports the efficiency of
operations has steadily improved. The use of the twice-weekly telecon
betweer USARV and WAI'TI'TS has improved the rapport between the "port
manages st at both ends of the shipping pipeline.

Observation: As personnel at both ends of the shipping
pipeline gain operating experience the shipping system is improved,
Many officer personnel with experience in 1lst Logistical Commend Ports
are now being assigned to Wa¥TI TS, Hg USAR'AC and CINCPAC in recogn-
ition of the need for experienced port operations personnel et these
headquarters,

c. Item: The Port Construction Program is progressing
rapidly and greatly increases c¢fficizncy of operations.

Discussion: 4s new port facilities, i.c., piels, barge
sites arc made availablc to the port opcrator, tonnages continue to
reflect the gains in opcrational efficicncy afforded by theso facilities.
These gains occur despite adverse climatic conditioms.

Observation: The Port Construction Program which will
be nearly completc by the cnd of thc 3d Quarter of CY 67 will be the
major contributing factor to the success of the logisticel support
mission in Vietnam,

FOR CFFICIAL USE OWLY




SECTION II PART II RiCOMVEKDATIONS
1. (U) ACofS, SECURITY, PLANS AND OPERATIONS.
Destination of all wnits scheduled to arrive in country

should be reconsidered 60 days prior to arrival of unit and a final
decision made to determine if their destination is still valid,




7 , 2. (U) aCofS, CCMPTRCLILR

Bt~ et ad

That all future recuirements for f
requesting complete finance seitions (Co
priate to the mission) ra

been requested anc¢ dep

inance service be met br -y

mposed of cellular teams appro-
ther than the numerois detachments that have
yed in the past,




A I AT RSN ISE N S CBE

3. (U) ZNGIREZR.

a., That excopt when specifically dir:icted by higher head-
quarters, 2ll mcterials for M0A facilitics or projccts be requisitionad,
ruceived, stored and issued on 2 line iton basis.

b, To preclude unforseen drain of conatruction material
resources by non'Us.irmy Forces it is recormended that:

(1) 4l1ied Free World Porces pravide bills of meterials
for planncd projects and regular forecaats of rccurring requirecments.

(2) 0ICC dirccuives t> ANK requiring meteriais to be
furnished be coordinated with this cormand prior to cormitiment.

(3) Future intersorvice support agrcemants centain sec-
tions concerning specific constructiin material support required,

(4) Tmat this command be furnished advance nstice when
possible and automatic distributisn on all interservi:e support
agreoments and contracts negotiated with civilian concern requiring
government furnished ratorials,

c. Thet the requisiti-ning, receipt storago and issue of
all prefabricetcd buildings be the responsibility »f this command,
and that this cormand bo infsrnod of any actions taken in this area
by sthor agoncics in Vietnam, The panagement of prefabricated
structures should be given special attention t> insure proper pro-
gramring >f these buildings.

B
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f)

4. (U) Directorate of Maintenance

1. That arrival in RVN of new equipment training teams be coordi-
nated so that teams do not arrive in advance of equipment arrivale

2. That low density army inventory or obsolescent equipment not

be introduced into RVN until stocks of prepositioned repair parts are on

hand, in-country, to adequately support this equipment tor an extended
period of time.
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CONFIDENTIAL

AVHGC-DH (31 Oct 66) 1st Ind
SUBJECT: Operationel Report-Lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, A. San Francisco 96307 28FEB 1967

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-
Lessons Learned for the period ending 31 October 1966 from Head-
quarters, 1st Logistical Command,

2, Pertinent comments are as foliows:
a. Reference Paragraph 3a, Part I, Section II, Page 62:

(1) The observation that additional security guard
forces are required is considered valid,

(2) Sutsequent to submission of this Report, four In-
fantry Security Companies which arrived in-country in November-
December have been committed to security support missions for pro-
tection of 1st Logistical Command activities and facilities,

(3) Three additional Military Police Companies (Phy-
sical Security) were also programmed for deployment and to be uti-
lized for protection of 1st Logistical installations. However, these
units were deferred by DOD in December 1966, No other resources
will become available until they are reinstated or until arrival of
one additional sentry dog company in December 1947,

(4) Efforts will be resumed to program additional phy-
sical security resources on removal of carrent troop strength ceilings
or receipt of space allocations.

b, Reference Paragraph 4a, Part I, Section II, Page 63:
While it is true that the Quartermaster Air Delivery Company and the
Quartermaster Air Equipment Repair and Depot Company are designed to
aserate from fixed locations, this fact does not preclude employment
of these units in undeveloped areas such as Vietnam, Sufficient
WABTOC tentage and flooring is authorized units currently assigned to
this command to permit effective operations at present locations.
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AVHGC-DH (31 Oct 66)

SUBJECT: Operatiomal Report-Lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65)

c. Reference Paragraph 6c, Part I, Section II, Pages 65 and
66: Concur in observation on management of POL corstruction materials,

d. Reference Paragraph 6d, Part I, Section ¥¥, Page 66: Con-
cur with controls established on construction materials for pre-fabri-
cated ouildings, While not stated in the observation, the US Army En-
gineer Command (Provisional) retains allocation authority on these ma-
terials in accordance with construction priorities and criteria that
have been established for the Military Construction - Army program,

e. Reference Paragraph 6f, Pert I, Section II, Page 67: The
observation on construction materials surplied to non-US Army forces
appears valid and efforts are being made to improve coordination and
provide earlier forecasts for such requirements,

f. Reference Paragraph 7b, Part I, Section II, Page 68: The
basic problem being experienced with the non-availablility of equipment
through supply channels is tiat cf short lead time hetween requisition
and required dates, To alleviate this problem, the 1st Logistical
Command has been authorized to issue statements of non-availability on
itemr that cannot be supplied in order that these might be procured
from other sources by Pacific Architects and Engineers,

g. Reference Paragraph 3a, b, and ¢, Part II, Cection 1I,
Page 82: The recomesndations, with comments on these items appearing
in paragraph 2c, d, and e above, are concurred in,

h, Reference Paragraph 1, Part II, Section 1I, Page 80:
Concur with 1st Logistical Command's recommendation to reconsider
destination of all units scheduled to arrive in-country 60 days prior
to arrival and to make a final decision to determine if destination
is still valid, Although such a review is standard practice within
USARV, it i: recognised that in certain cases it may still be
necessary to change destination subsequent to this 60 day period. In
such instances trans-shipment of equimment may be unavoldable,
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AVHGC-DH (21 Oct 66)

SUBJECT: Operational Report-Lessons Learned for the Period Emding
31 October 1964 (RCS CSFOR-6%)

i. Rafe~ence Paragraph 5, Part I, Section II, Page 64 and
Paragraph 2, Part I, Section II, Page 81: Concur, A recommendation
to deploy comp.lete Finance Socticns was forwarded to DA several
morthe ago and this headquarters received information from the Office

of the Chief of Finance in July 1966 that the recommendation would
be followed,

FOR THE COMMANDER:

. .« THORNTON
ta Ly, AGC
Asmt Adjutant Gegeral

Incl
ne
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GPOP-0T (31 Oct 66) 2d Ind (U)
SUBJECT: Operationsl Report-Laessons learned for the Period Ending

31 October 1966 (RCS CSFOR-65), HQ Lst Log Comd
HQ, US ARMY, PACIFIC, APO San Francisco 96558 17 MAR1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. € 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

G. L. McNULLIN
Incl CPT, ACG
ne Asst AG

RFCRATFDY UNCTARSTFTED WHEN
Sryassros v LW IIFIED
INCIO. "%
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 1ST LOGISTICAL COMMAND
7 9 APO 96307

4 : AVCA GO=-0 29 August 1966
SUBJECTs After Action Report (Airdrop Mission No 3)

TOs SEE DISTRIBUTION

Effective until 25 August 1967 unless sooner superseded or rescinded

1. PURPOSE. To summarize conduct of the mission and problem areas
" encountered,

2+ GENERAL.

as At 2300 hours, 11 August 1966, a request was relayed from
COC=MACY for airdrop of 118,92t lbs of Class V to the lst Cavalry Divi-

sion vic Pleiku (YV 5L8898). The load consigted of the following itemss
. ' 1908 Rds  105mm HE 113,526 1bs
{ 98 Rds  105mm WP 5,&‘00 1bs
2006 Rds  105mm 118,926 1bs
{ be Mssic a8 allocated to the lst Loglstiocal Ootmand Provisional
C A>» Delivéry Company,
oe Airlift was approved for the mission by COC.
de Seventeen (17) C-123 aircraft were allocated to the mission.
L The following is a breakout of the aircraft:
! (1) Personnel Jump (CCT & Parachute Recovery Team) - 1
(2) Mission - 12
(3) Reserve - L
ey, A"Cpm‘oat. Control Team and Recovery Team jumped . ahead of the
cargo aircraft.

f. Army UH-1 helicopters were parked on or adjacent to the drop
zone, Red smoke (no cdrop signal) was given the first three A/C; however,
the second and third pilots did not see it and dropped their loads. One

y UH~1 was completely destroyed and one damaged. Remaining pilots saw the
¥ amoke and orbited the DZ until it was clear.
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SUBJECT:
3e

flight.

L.

1st Cav at 111538E Aug 66,

After action Report (Airdrop Mission No 3)

DROP DATA.

a.
b.
Ce
d.
€e
f.

ge

Type Aircraft: C-l23.

Drop Technique: A-22 bundle with G=12D parachute.

Number of Bundles: 56 ea A-22 containers,

Drop Time: 121245 - 121415 Aug 66
Drop Altitude: 650 ft.
Drop' Speed: 130 knots.

Accuracy (Expressed in clock system with 12 being line of

Distance expressed in yards):

he Ivad Survivabilitys

i.

(1) Six A/C loadss 12 at 150,

(2) Three A/C loads: IP.
(3) One A/C load: 12 at 75«
3 at 1750

3 at 295.

(L) One A/C load:
(5) One A/C load:
100%.

Malfunctions: One load separation.

PROBLEM AREAS.

8

Communications:

(1) The message requesting airdrop was released from the
The time of filing at the lst Cav Comm Center

was 1115L0H Aug 66. The message arrived at 1lst Logistical Command HQ at

has been out of order for 10 weeks.
correct this situation.

(2) The Guuwon user telephone to the Air Delivery Company
Repeated efforts have been made to
USARV Signal, Telephons Management Agency, and

140



AVCA GO=0
SUBJECT: After Action Report (Airdrop Mission No 3)

1st logistical Command Signal have been contacted; however, no results have
been obtained. The nonavailability of this telephone seriously hampered the
flow of information to this unit.

be Equipment and Personnel on the Drop Zone: Many helicoptirs,
artillery pieces, and personnel were on the DZ., Many of these items were
not moved even after efforts by the CCT' Cormander. This caused a dan-
gerous condition ‘on the DZ.

ce Loading Aircraft: The take-off order of A/C was not knownj
therefore, the aircraft were loaded in a piece meal fashion.

de Transportation: The Provisional Air Delivery Company is de=
pendent on.USASC, Saigon for transportation support. This support was
nonresponsive when requested in the middle of the night. The SDO of-
USASC, Saigon did not have firm instructions on actions to t.ake when emér=-
gency airdrop situations arose. Priorities on the transportation assetd
were higher on other projects.

ee The 1lst Logistical Command Air Delivery Officer bypassed USASC,
Saigon and coordinated directly with the Air Delivery Company leaving the
Support Commander uninformed of the Air Delivery Company's actions.

f, Some parachutes did not completely inflate when dropped from
650 ft.

5e¢ LESSONS LEARNED.

a, More emphasis should be placed on requesting airdrop by tele=-
phone,

be Requesting units should ingsure that personnel and equipment
nwe off the DZ at least 30 minutes prior to the drop.

ce The mission commander should inform the supporting aerial
port squadron of take~off order of aireraft to enable the aerial port to
plan the loading of the A/C.

de Clsar instructions to duty personnel on actions required in
the emergency airdrop situation should be written., Transportation should
te available to the unit when required,

ee Intermediate commanders shopld be informed of actions taken
if the'emergency situation requires direct contact with their units.
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SUBJECT: After Action Report (Airdrop Mission No 3)

f, MaJ Komm, 19th ACS Standardization and Evaluatior: Officer,
stated that the drop altitude on G-12D drops should be 750 ft.

FOR THE COMMANDERs

TELs Lynx 782/930 ;
Major, AGC
Adjutent General

DISTRIBUTION:
Special
1-MACV, ATTN: Jk
1-MACV, ATTN: COC
1-USARV, ATTN: Gi
1-USARV, ATIN: AOC
1-7th Air Force
2-1 FFORCEV
2-1st Cav Div
2-USASC, SGN
2-USASC, CRB
2-USADep, CRB
2-109th QM Air Delivery Co
2-Dir, Abn Dept USAQMS, Ft Lee Va (23801)
L=315th ACW
2<CG, 1lst Log Comd
2«AVCA GA
8«Historian
L-SP&D, ATTNs AVCA GO-O
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)03 DEPART LI T OF THE ARMY
HEAL/UALTRS, 1ST LOGISTICAL COoiy™
PO “e30UY
AVCA GO-0 22 Angust 1956

SURJECT: After Action Report (Airdrov liission Ne. 6)

TO: See Distribution

1. PURP0SE: To, summarize conduct of the mission on 16 August 1566
and pr.blem area encountered.

2, GENEEAL:

a. At 180G hours, 15 August 1966, Lb Col Berridge, G-4 section I
FFV, requested airdrop of 119,100 lbs of Class V to the 1lst Cav Div vic
Pleiku (TV948898). Requested delivery time was 161500H Aug 66. The load
consisted of the following items:

1800 Rds 105ma HE 107,100 lbs
200 fds 105mm Illum 12,000 Lbs
2000 Rds 105mm 119,100 1bs

b, Mission was allocated to the lst Log Com@ Provisional Air
Delivery Co and the 315th Air Commando VWing.

c. Airlift was aporoved by COC.

«d, Eight C-123 aircraft were allocated to the mission. Thirteen
sorties were flawn,

¢. A recovery team and a CCT were in the area.
3. DROP DATA:

a. Type Aircraft: C-123
b, Droo Technique: A-22 bundle with G~12D parachute
c. Number of bundles: 56
d. Drop Times:

(1) Flight 1 (8A/C) - 1615000 Aug 66,

(2) Flight 2 (5 A/C) - 161700H Aug 66.
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AVCA GO-0 /d‘/
SUBJECT: Arter Action Renort (Airdrop lission No, 6)

e, Drop Altitude: 750 ft
f. Drop Speed: 130 knots

g+ Accuracy (Expressed in clock system with direction of flight
1200, Distance in yards):

FLIGHT NUMBER DILECTION DISTANCE
1 1 75
2 1 245
3 12 100
A 1 150
5 12 50
6 7 80
7 1 225
8 10 50
9 IP -
10 12 100
o1 11 200
12 11 115
13 12 225

h., ilalfunctions: 1 Total, 5 Partisl
i. Load Survivability: Damage to load. described as negligable,

4o I FFORCEV G~4 revresentative stated that this was the best drop so
far.

. 5. PIOPLEL; ALEAS:
a., Communications: See previous reports.,

b. Personnel: The Provisional Comvany is vresently short many
{ riggers. The lack of these men makes shift scheduling difficult. Some
men have worked 36 hours without sleep.

T’? ,//.-" j
o
i v

TEL: LYNX 782 C. C. RICE
ltainr, AGC
Adjutapt General

FOR THE COMIANDEL:

=
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AVCL. GO-0 ,
SUEJECT: After iction Lkevort (Airdrop liission jio, 6)

/) & DISTLITUTICN:

¥xternal:
1-MACV, ATTi: gl
1-0ACV, £TTN: coOC
1-USARV, ATTV: G-y
1-US:4V, ATTY: L0C
1-7TH ATR FOLCE
2-1 FrOLCHV
2-18T CLV DIV
2-UCL.,C, SGI
2-US.5C, CA7 FAVH Eay
2-UBLDEP, C/il EANE EAY
2-109TE il AT} DILIVLY Co
2-Dir, ABN DIoT USAGLS, FT LE% vA(23801)
L=315th AcW

Internal:
2-CO.1/ND GROUP
2-DIE COF A3li0
8~II . TOKIAN
4=SP20O, ATTL: AVCA GO-0
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DEPARTMENT OF THE ARMY

HEADQUARTERS, 3ST LOGISTICAL COMMAND

o7

AVCA GO-O

APO 96307
26 August 1966

SUBJECT: After Action Report (Airdrop Mission Mumbers 4 and 7)

10: SEE DISTRIBUTION

Erfective until 25 August 1967 unless sooner superseded or rescinded

1, PURPPSE, To summsrize conduct of the mission and problem areas

encountered,

2+ GENERAL,

a. On 12 hugust 1966, a request was received from the 1st Cavalry
Division for airdrop of 172,600.1bs of Class V, The airdrop wes requested
to take place or 17 August 1966 and was assigmed mission mmber 4, Drop

was to Jlelme DZ,

b, On 16 August 1966, the 18t Cavalry Division requested an .
additional 96,262 1bs of Class V to be dropped on 17 Aug 66, Drop was
to be to CAT DZ, and was assigned alrdrop mimsion number 7,

¢, Ioads consisted of the following items:

300 Rds
300 Rds
400 Rds
100 Rds
525 Rds
300 Ea
200 Ea

8 in HE 88,772
175%m HE 83,828
155um HE 39,850
T55m WE 414250
Fuse )5 )] 1,512
Charge, Prop GB 49350
Charge, Prop WP :
TOTAL 268,862 1bs

d. Mssion was allocated to the 1st logistical Command Provisional
Adx Delivery Company and the 315th Air Commando Wing,

e. Ten (10) aireraft were allocated to the missglon. 411 sircraft

were mission eircraft,

3., DROP DATA,

Nanty-two (22) sorties were flown,

ae Type Aircraft: 0C=123,

Troel (3
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AVCA GO0
SUBJECT: After Action Report (Afrdrop Mission Mumber 4 and 7) g
b, Drop Technique: A~22 containers w/G-12D parachute, 7
ve MNumber qf Containers: 92,
d. Drop Tme: 17/330 H Aug 66 and 18/538 H Aug 66,
e. Drop Altitudes 750 ft,
f. Drop Speed: 130 kn,
g+ Accuracy: 411 loads impacted oato the drop zones,
‘h, Malfunctions:
(1) PAPA MIKE DZ: One parachute failed to -deploye
(2) ©CAT DZ: 1,
1, Damage:
(1) PARA MIKE: 12 rds unusable,
(2) CAT DZ: 9 2ds unusable,
Lo PROBLEM AREAS,

8, The 8 inch projectiles and 175mm projectiles meke a very
unstable load. When placed on honeycomb the load hes a tendency to wobble
and shift,

b, Due to the use of multiple Drop Zones, same loads were
delivered to the wrong DZ.

c. Propellent charges for the 175mm gun were requested; however,
these items were drop tested and fcund unsuitable for airdrop.

5+ LESSONS LEARNED,

a, Iload spreaders and straps must be used to maintain the load
configuration or 8 inch projectiles and 175m projectiles, .

b, A system must be devised to identify a load with a specific

Drop Zone, Color coding a DZ and then tagging the loads with a.like colored
tag will identify the loads with the correct Di.
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AVCA GO-0
SUBJECT: After Action Report (Airdrop Mission Mumber 4 and 7)

Ce A method of rigelig 175m prop charges should be developed

FOR THE COMMANDER:
N~
7
/

[4

TEL: Lynx 7%7/93) C., C. RICE
Major, AGC
Adjutant General
DISTRIBUTION 3
Spec.al

1-MACV, ATIN: Ji

1-MACV, ATIN: COC
1-USARV, ATIN: G4
1-USARV, ATIN: AOC

1=7th Alr Force

2~1 FFORCEV

2~1st Cav Div

2~USASC, SGN

2~USASC, CRB

?.-USADep., GRB

2=109th QM Air Delivery Co
R~Dir, Abn Dept USAQMS, F% Iee Va (23801)
4=315th ACW

2-CG 1st log Comd

2-AVCA GA

8-Historian

4~SP&0, ATIN: AVCA GO0
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 1ST LOGISTICAL COMMAND
Office of the ACof8, Seourity, Plans. and Operations
APO 96307

AVCA GO-0 17 September 1966

LOGISTICAL CRITIQUE 11-66 (OPERATION RAWPHORNE) (U)

1. (C) Operation HAVYHORNE was oconducted in northern Kontum Pro-
7ince in the vicinity of Dak To during period 2-2C June 1966, by forces of
the 1st Bde, 10lst Abn Div reinforced by elements of the 1lst Cav Div.

2. (C) The operation commenced on 2 June with 2 Bns participating.
This force was increased on 8 June by the addition of one Inf Co and agnin

on 10 June by the addition of one (1) Bn plus one (1) Co of the lat
Cav Dive

3, (C) Tactical oontact was heavy en two (2) days, moderate on

three (3) daye and light to negative the remainder of the time. .

4. (C) Support Operations:

8e The 1st Logistical Commend Forward Support area (FS4) was co-
located with the forward support element of the committed force in the ¢i-
oinity of Dek To I airfield (ZB 0222). There was no displacement of the
F8A duwring the operation.

b. Resupply to the FSA was by air LOC from Qui Nkon and Cam
Ranh Bay until 13 June 1966 when route 14 from Pleiku was openede From this

date on resupply was by land LOC from Pleiku supplemented by the air LOC
from Qui Nhan. '

¢. 4 buildup of stocks at the F3A began on 30 May and reached
a 3 day stockage level in all classes of supply provided prior to the
commencement of the operation on 2 June 1966, Support personnel and
supplies werc @i lifted. into the areé conourantl: with the tactical

units An averege.of-1.6-130 sartié ¢f support personnel and oquipment
for every 5 tactical sorties was provided.

Loy J/ER JI/3e

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200.10
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AVC2 GO-0
SUBJECT: LOGISTICAL CRITIQUE 11-66 (OPERATION HAWTHCRNE) (U)

d. The approval on 9 June to fire an additional TOO0 rds of
105mm HYow Ammo for the operation, the increase in troop strength on 10
Juie, the planned introduction of 8" How (2) and 175mm guns (2) on 15
June, and the difficulity of getting sufficient numbers of aircraft into
Dek To airfield made it necessary to open route 14 from Pleiku on 13 June.
Bridge limitations on route 14 restricted convoys to 2% ton trucks and half
loaded 5000 gel tankers. However, by mounting large convoys and meking
deily runs augmented by a2ir, ample supplies were provided to maintain
desired gtockage cbjectives throughout the operation.

€e Hervices rendered to supported unitss
(1) Showerss 4 daily aversge of 410 showers were provided.

(2) Laundry: A4n average of 1,072 pieces of laundry were
processed daily.

(3) A total of 205 work orders were processede

fe Lessons Learneds

(1) Plans must include provisions for an alternate LOC in the

event the primary LOC fails to provide necessary tonnages or the forces suppor-
ted increase rapidly.

(2) Buildup of supply point stocks, equipment and personnel
can be adequate to meet requirements provided a sufficient number of air sore-
ties are allocatcd for this pmrpose during initial unit moves to the area.

Normally one logistical sortie is required for every five tactical unit sor-
tiese

f &/Vﬁ/ﬁfﬁzfv/? Lo

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200,10
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AVCA GG-0
SUBJECT: LCGISTICAL CRITIQUE 11-66 (OPERATION HAWTHORNE) (U)

5. {7 Porzonncl: The following personne” we'e provided by the 1st
Logistical Command in support of Operation HAWPHCORNE:

8o 2 Ufficers

be 1 Warrart Officer

fAnnexs

co 85 Enlisted Men

pks s

Col, GS
LCofS, SP&O

A-Logigticel Support Data Operation HAWTHCRNE °U)

Distributiont

2-CG,
2“GG y

AME
Cne

2-MACV JCOC
2-MLCV J3

2-MACV J4

2.MACV ATTN: TMA

1-0G,

USARY

2~USARV G3
2-USARV G4

WS vy

3-CG,
3-CG,
3-CG,
204
3-CG,
3-CG,
3-CG,
1-CG’
3-CIC

PR R}

II FFQRCEV

lus Bde, 101s% 4bn Div

1734 Abn Bde

Tth AF ATTN: CDICO-A

1st Inf Div

1st Adir Cev Div

25th Inf Div

CONARC, Ft Monroe, Va

s US STRICQM, MeDill 4FB, Fla

1-0IC, ' 7ARPAC, APO 96558

5-CG,
5~CG,
5=70,
200,
2-C0,
2-C0,
2wDir
1-Dir
1-Dir

U3ASC, Qui Nhon
US4SC, CRB, Nha Trang
4th TC (Tnl A)

68th Med Gp

43d Med Gp

55th Med Gp

of Amm¢ |

of Med 8ve

of Sup

3~-4Cof3, SI&0
10-AVLC GO.O
1-Dir of Sve
1-Dir of %rans

1-C0,

14th ICC

1-Engr, lst LOGCOMD

6-Historien KO/I/’ ’[:/Q[:‘Wf-/ﬁé

DOWNGRADED #7 7™ IRTERVALI
TEL CONIRIED SEITY 12 Y
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AVCA GO-0
SUBJECT: LOGISTICAL CRITIQUE 11-66 (CPERATION HAWTHCRNE) (U)

Distribution (Cont't)

1-C0, 44th Med Bde

1-Cmdt, C&GS Sch, Ft Leavenworth, Kansas 66048
1-Cmdt, TUSA Armor Sch, Ft Knox, Ky 40121

1-Cndt, TUSA Infentry Sch, Ft Benning Ga 31905
1-Cmdt, JJS& Aptillery Sch, Ft Sill, Gkla 73540
1-Cmdt, TUSi Quartermaster Soh, Ft Lee, Va 22060
1-Cmdt, TJ84 Ordance Sch, Aberdeen Proving Grounds, Md 21005
1-Cmdt, TUSA Transportetion Sch, Ft Hustis, Va 23604
1-Cmdt, TUS4 4viation Soh, Ft Rucker, ila 36362
3-CG, USACBC CSSG, Ft Lee, Va 22060

1-HQ, USLKPAC (USACDC LNO) 4PO 96558

Con' /5862 r74¢

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DA DIR 5200.10
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J7 DEPARTMENT OF THE ARMY
' HEADQUARTERS, 197 LOGISTICAL COMMAND
Office of the ACofd, Security, Plans and Operatione

AVCA GO-0

LOGISTICAL CRITIQUE 12-66 (OPERATION BEAUREGARD) {U)

le (U) Operation BEATUREGARD was conducted in northern Lontun
province in the vicinity of Dak To from 24 Jun wntil 15 Jul 6b, by
forcee of the let Bde, 10let Abn Dive The purpose of the operation
was to conduct surveillence of the Laotien-Cambodian-RVI border in
Kontum and Pleiku Provinces

2« (U) The operation commenced on 24 Jun 66, with 2 Abn Bns
participatinge There was no chenge in the force etructure during
the operation.

3, (U) Tacticel contact was light to negative throughout the
operation.

4o (C) Support Operation:

ae The let Logistical Comr id Forward Support Area (F@d)
wes co-located with the Forwsrd Support Element (FSE) of the cormitted
force in the viednity of Dek To I airfield (ZB0222)s Thera wes no
displacement of the FS8A during the operation.

be Resupply to the Fii was by air LOC from Qui Nhone

ce No build-up of stocks wme required since adequate stocks
remained in the F3A after termination cf operaticn HAWTHCORNE on 20
Jun 66. A four to ten day level of Cjass i, Cless III and Claes V
wae on hand at thet time.

de The lack of gignificant oontact throughout the opera~-
tion coupled with poor flying weethor on eeveral daye caused con-
sumption to be far below the eetimated requirements, especiglly in
Class Ve Coneequently, in spite of greatly reduced reeupply ehipments,
the stocks on hand at the end of the operation were coneiderably
kigher t'an deeired.

e, Servicee reondered to supported unitst

(1) Showere: A daily average of 410 showers was pro-
vided.

(2) Leundry: 4in everage of 1,072 piecee of laundry
wag proceseed daily,

(3) Oraves registrationt 4 total of 5 bodiee were
proceseed by gravee regietratiocn.

Toel ¢ fo Leseons Lsarncds When contect and activity.ie light
efforts mst be made to quickly reduce resupply in order to maintain
etocks within 20% of the objectives

5e (U) Personnelt The following pereonnel were provided by
the let Logietical Command in eupport of Operation BELUREGARD:

as 2 Officere

COrE/Jf 0 77 44 vomermep ar 3 YesR DMERVALS

DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200.10
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VG GO-0

SUBJECT: LOGISTIC..L CRITI UE 12-66 (PER.TION BE.UREG4RD)  (U)
be 1 Warrant Officer

e 85 Enlisted men

0} }! P . "'.
Vv"y""" R Y e U
JOBN J. SL'/BRIDGE
Cel, G3.
4Cof8, SP&O
hnnez:  A-Logigtical Support Data Operation BEAUREGARD (U)
Distribution:
2-CG, .MC
2-0G, CDC
2=-DSLOG, D,
2-MiLCV JCOC
2-MCV J3
2-M.CV J4
2-MLCV JTTN: TMa
1-CG, US.RV
2-US.RV G3
2~USLRV G~
3-CG, I FFORCEV
3-CG, II FORCEV
3-CG, let Bde, 101st ibn Div
3-0G, 173d wbn Bde
2-CC Tth 4P .TTN: CDICO-L
3-CG, 1lgt Inf Di-
3-C6, 1st Lir Cav Div
3-0G, 25th Inf Div
1-CG, CCWRe, Ft Monroce, Va
3-CIC, US STRICQM, McDill iFB, Fla
1-CIC, US'RP.C, LPO 96558
J=CG, US.SC, Gui-Nhon
9=CG, UL.SC, ORB, Nha Trang
5-00, Us.scC, Saigon
1-Comd Gp, 1st LOGCOMD
1-C0, 4th 7C (Tm .)
£-00, 68th Med Gp
2-00, 45& Msd Gp
2-C0, 55th Med Gp
2-Dir of Lmmo
1-Dir of Med Svo
1-Dir of. Sup
3-uCofS, SPLO
10-4VCi. GO0
1-Mir of Sve
1-Dir of Trane
1-C0, 14th ICC
1~-Engr, let LOGCOMD
8-Historian
1-C0, 44th Med Bde
1-Cmdt, C&GS Sch, Ft Leavenworth, Kansas 66048
1-Cmdt, TUS.L .omor Soh, Ft Knox, Xy 40121
1-Cmdt, TUS. Infantry Sch, Pt Benning, Ga
1-Cmdt, TUS4 irtillery Seh, Ft 8ill, xla 73546
1-Cmdt, TUS., martermaster Sch, Ft Lee, Va 2%06a
1-Cmdt, TUS., Ordnance Soh, uberdsen Proving Grounds, ¥d 21005
1-Cmdt, TUS. Transportation Seh, Ft Bustis, Va 22634
1-Cndt, TUS. .viation Sch, Ft Rucker, ila 36369
3-CG, Us.CDC CSSG, Pt Lee, Va
1-H3, U.RP.C (UL.0D¢ INO} .PO 96558
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CC8 7Y
DEPARTMENT OF THE /RMY
FEADJUART.RS, 15T IOGISTICAL CQiliND
Office of the ACofS for Security, Plans and Operations
APO 96307

AVCA GO-0 25 November 1966
logisticel Critique 13-646 (Operction NATHAL SALE)(U)

1. (U) Oper:tion MATHAN HLIS w-s conducted in the central portien
of Phu Yen Province and ecstern portion of Phu Bon Province from 19 June
1966 to 1 Julv 1966 by elements of the lst Cav Div (Al)., This operation
was the exscution of & contingency plan to conduct search and destroy op-
eretions in the vieinity of Dong Tre (BQ$070).

2, (U) The operction commencod on 19 Jjune with one inf Sn (AY)
participeting, The force wes increased deily until 24 June when & total
of 4 Inf Bns (A¥) end 1 Abn Inf Bn were perticipating, One adZitionsl in-
crease in thc forece oceurcd on 26 June with the intreduction of one Inf
Bn (AM), NATEAN HAIG terminated on 1 July 1966 with 5 Inf Bns (AM) and 1
Abn Inf Bn perticipzting.

3. (U) The tacticel contact was light to modcrate throughout the
operetion,

4o (C) Support Operctions:

2, The 1st Iog Comd Forwsrd Support Arez (FSA4) was loczted at
Tuy Hoa south (CQ 1914) throughout the operation. Initielly the Forwerd
Support Element (FSE) of the committed force was co-located with the FSA
et Tuy Hoa, however, during the opcration it wes relocsted to an cree vie
Tuy dn (CQ OL46L4).

b, Resupply to the FSA was by sea line of communication (LOC)
from stocks located at Cam Ranh Bay. The seca 1I0C was backed up by an sir
10C 21so from Cem Renh Bay,

¢ Nec build-up of stocks wes required since Tuy Hoz wzs an op-
erctionzl supply point at the time the operztion commenced.

d. During the operction the innut of more Airmobile unita
catsod consumption of JP-4 to incrcese very rapidly. This mede it
necessary to provide considerably more product than the normel Tuy Hoa
resupply system wes able to provide, even with zir sugmentation. There-
fore it was nucesscry te station 2 tanker ship off-shore at Tuy Hoa %o
insure sufficient quantities of JP-4 were aveilable, Initially the pro=-
duct was discharged from the tenker ship into collapsible tenks on an
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